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Introduction

Maritime security is a critical priority for port facilities, requiring highly competent professionals to safeguard
operations, infrastructure, personnel, and cargo against evolving threats. The Port Facility Security Officer PFSO
plays a central role in ensuring compliance with the International Ship and Port Facility Security ISPS Code,
developed by the International Maritime Organization IMO.

This program, developed by Global Horizon Training Center, is designed to provide participants with the
knowledge, skills, and practical tools required to effectively perform the duties of a PFSO. It focuses on security risk
assessment, development and implementation of Port Facility Security Plans PFSP, operational control, and
regulatory compliance.

Participants will gain hands-on understanding of port security operations, stakeholder coordination, and incident
response, ensuring readiness to manage security challenges in modern port environments.

Course Objectives
By the end of this program, participants will be able to:

¢ Understand the structure and requirements of the ISPS Code

Perform the roles and responsibilities of a Port Facility Security Officer

Conduct Port Facility Security Assessments PFSA

Develop, implement, and maintain Port Facility Security Plans PFSP

Manage access control, monitoring, and surveillance systems

Respond effectively to security incidents and emergencies

Coordinate with SSO, CSO, and regulatory authorities

Ensure compliance with ISPS audits, inspections, and certification requirements

Target Audience
This program is designed for:

e Port Facility Security Officers PFSO

Port and Terminal Managers

Maritime Security and Safety Professionals
Government and Port Authority Personnel
Security Supervisors in port environments
Professionals responsible for ISPS compliance
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Outline
Day 1: Maritime Security Framework and PFSO Responsibilities

e Introduction to maritime security concepts

¢ ISPS Code structure and objectives

¢ Roles and responsibilities of the PFSO

e Coordination with SSO, CSO, and authorities

e Security levels Level 1, 2, 3 and implementation

Day 2: Port Facility Security Assessment PFSA

¢ Principles of security risk assessment

e |dentifying threats, vulnerabilities, and risks
e Conducting PFSA for port facilities

¢ Evaluating current security measures

* Documentation and reporting

Day 3: Port Facility Security Plan PFSP Development

e Structure and components of PFSP

¢ Developing and implementing security procedures

¢ Access control and restricted areas

e Security equipment CCTV, alarms, detection systems
¢ Record-keeping and compliance requirements

Day 4: Security Operations and Incident Management

e Managing daily security operations

* Responding to security incidents and breaches

* Emergency procedures and communication

e Coordination with authorities and emergency services
e Case studies on port security incidents

Day 5: Compliance, Audits, and Continuous Improvement

¢ ISPS compliance and certification processes

¢ Internal and external audits

¢ Managing non-conformities and corrective actions
¢ Updating and maintaining PFSP

e Continuous improvement strategies

* Final review and assessment
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Registration form on the Training Course:
Port Facility Security Officer (PFSO)

Training Course code: MM234628 From: 5 -9 July 2026 Venue: Istanbul (Turkey) - DoubleTree by Hilton
Istanbul Esentepe Training Course Fees: 6825 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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