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Introduction:

Portfolio Project Management is a critical discipline that enables organizations to efficiently manage multiple
projects and align them with their strategic goals. It involves the management of portfolios, programs, and projects
to achieve specific business objectives. A Portfolio Project Manager is responsible for overseeing the selection,
prioritization, and management of project portfolios to ensure optimal resource utilization and maximum return on
investment.

 

Objectives:

Understand the fundamentals of portfolio project management

Learn how to align portfolio management with organizational goals

Understand the processes and techniques involved in portfolio management

Learn how to identify and manage risks in portfolio management

Understand the importance of communication and stakeholder management in portfolio management

 

Target Audience:

Project managers seeking to advance their skills in portfolio management

Senior managers responsible for overseeing multiple projects

Professionals responsible for managing resources across multiple projects

 

Outlines:

Day 1: Introduction to Portfolio Project Management

Introduction to Portfolio Project Management



Importance of Portfolio Management in Organizational Success

Key Elements of Portfolio Management

Portfolio Management Process Groups

Portfolio Management Framework

Day 2: Portfolio Management Planning

Defining the Portfolio Strategy

Aligning Portfolio with Organizational Strategy

Identifying and Prioritizing Portfolio Components

Resource Allocation Techniques

Portfolio Management Metrics

Day 3: Portfolio Management Execution

Initiating Portfolio Components

Managing Portfolio Components

Risk Management in Portfolio Management

Portfolio Performance Reporting

Managing Stakeholder Engagement

Day 4: Portfolio Management Monitoring and Controlling

Portfolio Management Process Groups

Monitoring Portfolio Performance

Controlling Portfolio Performance

Portfolio Change Control

Benefits Realization Management

Day 5: Portfolio Management Closing

Portfolio Management Process Groups



Closing Portfolio Components

Evaluating Portfolio Performance

Lessons Learned in Portfolio Management

Preparing for Portfolio Management Certification
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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