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Program Introduction

This training program, Setting and Implementing Strategies, is designed for managers and executives who aim to
strengthen their ability to lead teams and achieve organizational objectives. The program focuses on equipping
participants with advanced skills in strategic planning, goal setting, problem-solving, decision-making, and effective
implementation of organizational strategies.

Through a combination of practical exercises, real-world case studies, and interactive workshops, participants will
gain the tools and confidence to translate strategic objectives into actionable plans, navigate challenges, and
ensure organizational success.

Program Objectives
By the end of this program, participants will be able to:

¢ Understand the significance of a clear strategy for teams and organizations.
Set SMART goals that support organizational objectives.

Apply structured problem-solving techniques to complex challenges.

Make informed and effective decisions in leadership contexts.

Develop actionable plans to implement strategies successfully.

Target Audience

This program is suitable for:
e Managers and team leaders seeking to enhance strategic planning skills

e Senior executives responsible for organizational decision-making
¢ Professionals involved in implementing or executing organizational strategies

QOutlines:
Day 1: Introduction to Strategy and Goal Setting
e Understanding the role and importance of strategy in achieving organizational success

e Setting SMART goals for teams and organizations
¢ Aligning team objectives with the broader organizational vision
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* Practical exercises on effective goal-setting and strategic alignment
Day 2: Problem Solving

¢ Understanding the structured problem-solving process

e Tools and frameworks for addressing complex organizational challenges
* Applying problem-solving techniques to real-world scenarios

¢ Collaborative exercises to enhance analytical and critical thinking

Day 3: Decision Making

¢ Overview of the decision-making process in leadership contexts

¢ Techniques for making effective, data-informed decisions

* Balancing risk, intuition, and organizational priorities

* Hands-on exercises applying decision-making techniques to leadership challenges

Day 4: Strategy Implementation and Execution

¢ Developing actionable plans for implementing organizational strategies

e Overcoming obstacles and managing resistance to change

e Time management, prioritization, and resource allocation for successful execution
e Interactive workshops for planning and executing strategic initiatives

Day 5: Review and Next Steps

¢ Recap of key concepts, tools, and frameworks covered

* Developing an organizational action plan for immediate application

¢ |dentifying next steps for professional growth and strategic leadership development
e Program reflection, Q&A, and evaluation
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Registration form on the Training Course:
Setting and Implementing Strategies

Training Course code: MA234953 From: 5 - 9 October 2026 Venue: Amsterdam (Netherlands) - Training Course
Fees: 5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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