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Introduction:
This course aims to provide the participants with the basic knowledge of preparing administrative contracts,
developing their skills in managing them, facing the problems arising from contracting processes, implementing

contracts, preparing forms and reviewing commercial contracts, and monitoring the integrity of their
implementation.

Objectives:

¢ Define the main activities and steps of contract management.

e Contract conclusion and drafting requirements.

e Determine the management tools used during the implementation process as well as the role of the contract
manager.

e Preparation for negotiation of contractual changes and claims in order to reach a satisfactory settlement.

Target audience:
* Legal advisors in government departments.
e Corporate legal advisors.
¢ Legal affairs managers.

* Everyone who wants to develop their skills and experience and sees the need for this course.

Outlines:
Day 1:

e Administrative contracts what they are/definition/elements.
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¢ Conclude contracts and requirements due the wording.

e Stages and procedures of administrative contracting.

Day 2:

¢ Skills of absorbing potential problems in the executive stages of contracting and predicting them to avoid
them.

e Considerations before, during and after the implementation of contracts.
e The economic interest in the contract and the study of the essential and detailed issues must be
considered.
Day 3:
¢ Pre-contractual commitment and mutual obligations "contracting and engagement stage".
e Contract drafting skills in accordance with its objectives and general controls in contracts.

* Typical formulations of administrative contracts workshop.

¢ Implementation stage and its problems.
e Executing the obligations of the contracting parties.
e Substitution by par between liabilities.

e Changing contract conditions upon implementation and coping skills.

e The difference in the interpretation of the terms of the contract.
e Arbitration, terms and procedures.
¢ Legal principles and provisions that govern international contracts.

¢ Practical applications and practices.
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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