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Introduction

In todaylls complex and dynamic business environment, the roles of financial and administrative managers are
more critical than ever. The ability to efficiently manage financial systems, streamline administrative operations,
and ensure regulatory compliance is essential for organizational success. This program is designed to address the
unique challenges faced by General Managers of Financial and Administrative Affairs by equipping them with the
tools and knowledge required to achieve operational excellence and enhance organizational performance.

This five-day training program delves deep into advanced techniques for financial planning, budgeting, cost control,
and compliance, alongside effective management of administrative operations. Participants will learn how to align
financial and administrative strategies to support broader organizational goals, all while leveraging best practices
and innovative approaches.

The course offers a highly interactive learning experience, integrating case studies, practical applications, and
scenario analysis tailored to real-world challenges. With leadership elements excluded, the program focuses
entirely on strengthening technical, analytical, and managerial capabilities, ensuring participants gain actionable
insights to drive efficiency and success in their roles.

By the end of this program, participants will have the confidence and expertise to navigate the complexities of

financial and administrative management, optimize resources, and implement impactful solutions for long-term
growth and sustainability.

Target Audience

General Managers of Financial and Administrative Affairs seeking to enhance their technical knowledge and
strategic approach to finance and administration.

Objectives
¢ Master advanced financial planning and analysis techniques.
e Develop robust strategies for effective administrative management.

e Gain insights into compliance, budgeting, and cost control.

Understand operational efficiency and resource allocation.

¢ Implement financial risk management strategies.

Outlines

Day 1:
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Advanced Financial Planning and Budgeting
e Techniques for strategic financial planning.
¢ Best practices in budget preparation and monitoring.

¢ Forecasting and variance analysis.

Day 2:
Financial Reporting and Compliance
e Understanding advanced financial reporting standards.
¢ Key principles of regulatory compliance and risk management.

¢ Utilizing financial data for decision-making.

Day 3:

Administrative Operations Management
e Streamlining administrative processes for efficiency.
e Effective resource allocation and management.

¢ Policy formulation and documentation.

Day 4:
Cost Control and Operational Efficiency
¢ Advanced methods for cost optimization.
e Enhancing productivity through efficient operations.

¢ Monitoring and evaluation of administrative projects.

Day 5:

Integrated Financial and Administrative Strategies
¢ Aligning financial and administrative functions for organizational success.
* Case studies and practical applications.

¢ Action plan development for implementation in current roles.
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Registration form on the Training Course:
Advanced Financial and Administrative Management for General
Managers

Training Course code: FI235681 From: 28 December 2026 - 1 January 2027 Venue: Casablanca (Morocco) -
Training Course Fees: 4725 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mailto us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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