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Introduction

This seminar focuses on developing high-performing teams by strengthening the capabilities of team leaders and
middle managers. It explores how to align team vision, improve communication, manage performance effectively,
and harness team dynamics to achieve peak productivity. Participants will learn practical techniques to build
cohesion, resolve conflict, and unlock the full potential of their teams to support organizational goals.

Objectives

Understanding your role as a leader

Identifying and leveraging talent within the team

Engaging and motivating the team with shared vision and values
Establishing clear objectives and standards of performance for your team
Measuring and managing team performance

Managing and using conflict and challenge

Target Audience

e Team Leaders and Supervisors

Middle Managers

* Department and Unit Heads

Project Managers and Project Team Leaders

HR and Organizational Development Professionals

Operations Managers

Professionals responsible for managing teams and performance
Emerging leaders preparing for management roles

Anyone involved in leading, coordinating, or developing teams
Organizations aiming to improve teamwork, engagement, and productivity

Outlines
Day 1: Teams and their Leaders

e Teams, leaders, and managers

Key leadership tasks

Influence, authority, and power
Leadership styles and style flexibility
Self-awareness

Emotional intelligence and rapport

Day 2: Vision, Direction & Alignment

e Creating a shared vision
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e Aims, objectives and goal alignment

¢ Developing meaningful objectives and indicators
¢ Divergent approaches to problem-solving

e Communicating a compelling vision

¢ Delivering challenging messages

Day 3: Team Dynamics

e Team development

¢ The sociology of the team

* Characteristics of high-performing teams
¢ Balancing team roles

* Non-traditional team structures

¢ Delegation and empowerment

Day 4: Developing the Team

* Learning and competence

¢ Building a coherent team

¢ Self-managing teams and their challenges

e Coaching, mentoring and self-directed learning

* Feedback and appraisal

* Leveraging team strengths for peak performance

Day 5: Performance & Conflict Management

¢ Defining performance

e Approaches to measuring team and individual performance
e Performance through the eyes of the customer

e Performance management: science or art?

¢ Conflict as a catalyst for team development

¢ Dealing with challenging interpersonal relations
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Registration form on the Conference:
Leading High Performing Teams

Conference code: CO8090 From: 23 - 27 August 2026 Venue: Cairo (Egypt) - Holiday Inn & Suites Cairo Maadi,
an IHG Hotel Conference Fees: 4100 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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