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Introduction

Fast-track projects are critical when organizations must seize urgent business opportunities, respond to customer
demands, or accelerate innovation. This program equips managers with the skills to lead fast-track projects
effectively, ensuring speed without compromising quality, cost, or safety. Participants will learn how to plan,
coordinate, and monitor projects where overlapping phases, rapid decision-making, and agile management are
essential.

Course Objectives
By the end of this program, participants will be able to:

e |dentify projects suitable for fast-track execution.

Apply management systems, policies, and procedures tailored to fast-track projects.
Assess and handle risks unique to accelerated project timelines.

Define scope, select contractors, and manage suppliers effectively.

Coordinate overlapping project phases efficiently.

Utilize enabling technologies and agile approaches to ensure timely completion.

¢ Monitor performance, provide feedback, and implement improvements in real time.

Target Audience

Project Managers and Project Leaders

Operations Managers

Program Managers

Engineering and Design Managers

Contract and Procurement Managers

Anyone responsible for delivering projects under tight deadlines

Course Outline - 5 Days

Day 1 - Fast Track Project Fundamentals
e |dentifying opportunities for fast-track projects
¢ Business drivers for accelerated delivery

¢ Differences between traditional and fast-track project execution
e Overview of the fast-track project life cycle
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Day 2 - Planning and Risk Management

¢ Defining project scope in accelerated timelines
Risk identification and mitigation strategies

* Prioritizing critical tasks and dependencies

¢ Planning overlapping stages without causing delays

Day 3 - Contractor, Supplier, and Designer Management

¢ Selection criteria for contractors and suppliers

e Managing vendor relationships under accelerated schedules
e Communication protocols and reporting requirements

¢ Contract considerations and performance expectations

Day 4 - Design and Enabling Technologies

¢ Design strategies for fast-track projects

¢ | everaging technology to accelerate project execution
¢ Tools for monitoring, collaboration, and coordination

e Empowering teams for rapid decision-making

Day 5 - Coordination, Monitoring, and Continuous Improvement

e Managing and coordinating multiple project phases simultaneously
e Tracking progress, milestones, and KPlIs

¢ Providing feedback and implementing corrective actions

¢ Lessons learned and best practices for future fast-track projects
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Registration form on the Training Course:
Successful Management of Fast Track Projects

Training Course code: PC9411 From: 21 - 25 September 2026 Venue: Madrid (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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