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Introduction

In todaylls competitive environment, the best supply chain will win. The chain that offers the highest value to its
customers will gain the competitive advantage. Achieving this requires a broader outlook, with full visibility of all
players in the supply chain. This program covers essential supply chain processes, structures, and how inventory
plays a crucial role in supply chain success.

Objectives
By the end of this program, participants will:

¢ Understand the concept of a Supply Chain.

Learn the role of inventory in the Supply Chain.
Determine the amount of spare parts required.

Find the optimal inventory solution for spare parts.
Implement creative methods to reduce working capital.

Target Audience
This program is ideal for:
e Supply Chain Managers
¢ Inventory Managers
e Procurement Managers
e Logistics Managers
e Operations Managers
e Business Analysts
e Executives and Senior Managers

Anyone interested in improving supply chain and inventory management

Perfect for those looking to enhance their skills in supply chain optimization and inventory management.

Course Outline
Day 1: The Concept of the Supply Chain

¢ Historic overview of ancient supply chains
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Defining the concept of a Supply Chain

The five basic processes in a Supply Chain

The concept of the Value Chain

Performance measures in Supply Chain Management

Day 2: Supply Chain Planning

Setting up the infrastructure

Key players: Manufacturers, Warehouses, Transportation, Retailers
Different Supply Chain scenarios

Advanced Planning and Optimization

Inventory decisions in the Supply Chain

The Forrester Effect

Day 3: Supply Chain Simulation

¢ A hands-on Supply Chain simulation to demonstrate interaction between different entities
¢ Real-time experience of a functioning or malfunctioning supply chain
¢ Post-simulation analysis and lessons learned

Day 4: Inventory Decisions in Supply Chain

¢ Analyzing demand patterns
e The impact of information on the Supply Chain
¢ Inventory decisions:

o What to stock

o Where to stock

o How much to stock

Day 5: Linking the Supply Chain Processes

Procurement

Operations

Warehousing & Distribution
Transportation
Return/Recycling
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Registration form on the Training Course:
Supply Chain and Inventory Management

Training Course code: PU4066 From: 5 -9 October 2026 Venue: Barcelona (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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