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Introduction

Modern maritime operations require a holistic and integrated approach to managing safety, security, environmental
performance, quality, and compliance. Rather than operating separate systems, organizations are increasingly
adopting Marine Integrated Management Systems MIMS to align standards such as ISM Code, ISPS Code, MLC
2006, and ISO frameworks into a unified structure.

This program, developed by Global Horizon Training Center, provides participants with a comprehensive
understanding of how to design, implement, and manage integrated systems in maritime organizations. It focuses
on aligning operational processes, compliance requirements, and performance management into a single, efficient
framework.

Participants will gain practical insights into integrating multiple management systems, improving coordination,
enhancing compliance, and driving continuous improvement across maritime operations.

Course Objectives
By the end of this program, participants will be able to:

Understand the concept and structure of Marine Integrated Management Systems
Integrate ISM, ISPS, MLC, and ISO standards into a unified system

Develop and implement integrated policies and procedures

Improve coordination between safety, security, HR, and operations

Monitor performance through integrated KPls and reporting systems

Conduct audits and ensure compliance across multiple frameworks

Enhance operational efficiency and reduce duplication of processes

Support continuous improvement and organizational excellence

Target Audience
This program is designed for:

e Marine and Fleet Managers

Safety, Security, and Compliance Managers
Ship Management and Operations Personnel
Marine HR and Crewing Managers

Port and Terminal Managers

Maritime Authority and Regulatory Staff
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Outline
Day 1: Introduction to Integrated Management Systems in Maritime

¢ Concept and benefits of integrated management systems
¢ Overview of key frameworks ISM, ISPS, MLC, ISO

¢ Challenges of managing multiple systems separately

e Structure of a Marine Integrated Management System

e Case studies on integrated systems

Day 2: System Design and Integration Frameworks

* Mapping organizational processes and workflows

¢ Aligning policies across safety, security, HR, and environment
e Integrating documentation and procedures

¢ Developing unified management system structures

¢ Risk-based thinking in integrated systems

Day 3: Implementation and Operational Integration

¢ Implementing integrated systems in maritime organizations
¢ Roles and responsibilities across departments

e Communication and coordination mechanisms

¢ Training and competency alignment

¢ Operational control and monitoring

Day 4: Performance Management, Audits, and Compliance

¢ Integrated KPIs and performance measurement

e Internal audits across multiple standards

* Preparing for external inspections and certification
e Managing non-conformities and corrective actions
e Continuous improvement frameworks

Day 5: Digitalization, Sustainability, and Strategic Integration

¢ Digital tools for integrated management systems

¢ Data integration and reporting systems

e ESG and sustainability integration

e Future trends in maritime management systems

* Final workshop: Designing a Marine Integrated Management System
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Registration form on the Training Course:
Marine Integrated Management Systems

Training Course code: MM234703 From: 30 August - 3 September 2026 Venue: Istanbul (Turkey) - DoubleTree
by Hilton Istanbul Esentepe Training Course Fees: 6825 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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