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Introduction

The CIA designation is the only globally accepted certification for internal auditors and remains the standard by
which individuals demonstrate their competency and professionalism in the internal auditing field. It has opened up
countless doors of opportunity for practitioners around the world as it communicates their ability to serve as a key
player in their organization's success.

Objectives

Covers basic financial decision-making techniques and advanced analytical tools
Provides in-depth understanding of financial analysis methods used in organizations
Enables participants to actively contribute to financial decision-making processes
Develops the ability to analyze financial data and financial statements effectively
Supports improving organizational efficiency through better financial insight and evaluation

Target Audience

Internal auditors and audit professionals
Finance professionals involved in decision-making and financial analysis
Accounting staff responsible for financial reporting and controls
Risk management and compliance professionals
Junior and mid-level professionals in internal audit functions
Professionals seeking to strengthen financial analysis and decision-making skills
Employees involved in evaluating organizational performance and efficiency

Outline

Day 1: Managing the Internal Audit Function

Managing the internal audit function
Strategic roles of internal audit
Operational roles of internal audit
Establishing a risk-based internal audit plan
Internal audit resource requirements
Practical cases

Day 2: Managing Individual Audit Engagements

Planning audit engagements
Supervising audit engagements
Communicating audit results
Monitoring audit outcomes
Practical cases



Day 3: Fraud Risks and Control Part 1

Identifying potential fraud risks
Determining whether fraud risks require special consideration
Assessing suspected fraud cases
Completing process reviews
Practical cases

Day 4: Fraud Detection and Audit Testing

Employing audit tests to detect fraud
Support fraud risk evaluation through audit procedures
Developing fraud awareness culture
Encouraging reporting of irregularities
Practical cases

Day 5: Forensic Auditing and Investigation Techniques

Interrogation and investigation techniques
Forensic auditing principles and applications
Determining when fraud requires investigation
Practical cases
Consolidation of fraud risk and control concepts
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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