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Introduction

In today’s results-driven and risk-sensitive environment, organizations must adopt structured approaches to
monitor and evaluate both program performance and associated risks to ensure sustainability and informed
decision-making. The Monitoring and Evaluation of Risk Management program is designed to equip participants
with the advanced knowledge and skills required to design, implement, and manage effective monitoring and
evaluation M&E systems integrated with risk management practices.

Monitoring and evaluation are increasingly recognized as essential components of effective program and project
management, enabling organizations to assess performance, improve accountability, and support continuous
improvement. This program focuses on combining results-based management approaches with risk management
methodologies to ensure that projects deliver intended outcomes while effectively managing uncertainties.

 

Course Objectives

By the end of this program, participants will be able to:

Understand key principles of monitoring and evaluation in projects and programs
Apply results-based management concepts in performance monitoring
Develop and apply Theory of Change and Logical Framework approaches
Design and implement monitoring and evaluation frameworks
Identify and develop performance indicators for projects and programs
Manage data quality and conduct data quality assessments
Plan and conduct evaluations and develop evaluation reports
Develop Terms of Reference ToR for evaluations
Understand key risk management concepts and frameworks
Develop risk management plans and maintain risk registers
Identify and assess project risks using qualitative and quantitative methods
Monitor and control project risks through reassessment and audits
Integrate risk management into monitoring and evaluation systems

 

Target Audience

This program is designed for:

Monitoring and Evaluation M&E Officers and Specialists
Risk Managers
Project Managers
Project Management Office PMO Members



Project Sponsors
Functional Managers
Senior Management
Professionals seeking to enhance M&E and risk management capabilities

 

Outline

Day 1 - Foundations of Monitoring and Evaluation

Introduction to monitoring and evaluation concepts and principles
Programme logic models and Theory of Change
Results-Based Management RBM: concepts and applications
Analyzing and reporting monitoring data for decision-making
M&E in national and organizational strategic contexts

Day 2 - Integrating Risk Management with M&E

Defining and classifying risks in projects
Risk management frameworks and approaches
Critical success factors in risk management
Risk analysis tools and techniques
Linking Theory of Change with results chains and outcomes
Defining results, indicators, and performance measures

Day 3 - Designing M&E and Risk Frameworks

Planning risk management and developing risk registers
Designing monitoring and evaluation frameworks
Structure and types of indicators
Monitoring and maintaining M&E systems
Roles and responsibilities in M&E and risk management
Communicating M&E frameworks across stakeholders

Day 4 - Data Collection, Analysis, and Evaluation

Methods and tools for data collection
Techniques for data analysis and interpretation
Using monitoring data for project management and reporting
Process vs. outcome evaluation approaches
Developing evaluation reports
Strategic planning and problem analysis

Day 5 - Advanced Evaluation and Risk Analysis

Performing qualitative and quantitative risk analysis
Designing and planning evaluations
Managing evaluation processes and resources
Disseminating and utilizing evaluation results
Designing and implementing monitoring systems



Managing data quality and continuous improvement
Leadership, motivation, and conflict management in project environments
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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