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Introduction

Hazard and Operability Study HAZOP is one of the most widely used and effective process hazard analysis
techniques for identifying operational risks, safety issues, and process deviations within industrial facilities.
Effective HAZOP leadership and management are critical to ensuring safe operations, regulatory compliance,
operational reliability, and risk reduction across high-risk industries such as oil and gas, petrochemicals, power
generation, manufacturing, and process industries.

The HAZOP Leadership and Management program is designed to equip participants with the leadership, technical,
and facilitation skills required to successfully plan, lead, manage, and participate in HAZOP studies. The course
focuses on HAZOP methodologies, risk assessment, team leadership, process safety management, operational
excellence, and decision-making to improve safety performance and operational integrity.

Course Objectives
By the end of this training program, participants will be able to:

Understand the principles and methodologies of HAZOP studies.

Lead and facilitate HAZOP sessions effectively.

Identify process hazards, operational deviations, and potential risks.

Apply risk assessment and hazard evaluation techniques.

Improve leadership and communication within multidisciplinary HAZOP teams.
Develop recommendations to reduce operational and safety risks.

Integrate HAZOP findings into process safety management systems.

Enhance decision-making and problem-solving capabilities in high-risk environments.
Support operational reliability, compliance, and continuous improvement initiatives.

Target Audience

Process Safety Engineers

Operations and Production Managers

HAZOP Team Leaders and Facilitators

Plant Managers and Supervisors

Project and Commissioning Engineers

Risk Management Professionals

Maintenance and Reliability Engineers

Health, Safety, and Environment HSE Professionals

Oil, Gas, Petrochemical, and Industrial Operations Personnel
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5-Day Training Outline
Day 1: Introduction to HAZOP and Process Safety

Fundamentals of process safety management
Introduction to HAZOP methodology
Objectives and benefits of HAZOP studies
Roles and responsibilities within HAZOP teams
HAZOP terminology and guide words
Understanding process deviations and hazards

Day 2: HAZOP Study Preparation and Leadership

Planning and organizing HAZOP studies

Defining study scope and objectives

Leadership and facilitation skills for HAZOP leaders
Building effective multidisciplinary teams

Communication and coordination during HAZOP sessions
Documentation and reporting requirements

Day 3: Hazard Identification and Risk Assessment

Process hazard identification techniques
Risk assessment methodologies

Evaluating consequences and safeguards
Human factors and operational risks

Root cause analysis techniques

Developing risk reduction recommendations

Day 4: HAZOP Analysis and Operational Excellence

¢ Conducting detailed HAZOP reviews

* Managing operational deviations and abnormalities

¢ Integrating HAZOP with operational procedures

e Safety performance monitoring

e Compliance with international standards and regulations
e Case studies and practical HAZOP exercises

Day 5: Leadership, Decision-Making, and Continuous Improvement

Leadership in high-risk operational environments
Decision-making during critical situations
Managing action tracking and follow-up processes
Lessons learned and continuous improvement
Building a proactive safety culture

Final workshop, assessment, and action planning
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Registration form on the Training Course:
HAZOP Leadership and Management

Training Course code: LS32457 From: 2 -6 August 2026 Venue: Sharm El-Sheikh (Egypt) - Sheraton Sharm
Hotel Training Course Fees: 4350 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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