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Introduction

This Succession Planning program, developed by Global Horizon Training Center, is designed to equip
organizations with the skills and strategies necessary to ensure the continuity of leadership and critical roles. In
todaylls dynamic business environment, succession planning is essential to sustain long-term success by
identifying and nurturing future leaders. This program emphasizes a systematic approach to identifying high-
potential talent, developing them for future leadership roles, and ensuring the organizationls resilience against
leadership voids.

Objectives

By the end of this program, participants will be able to:
e Understand the importance of succession planning in an organizationls long-term success.
e Identify key positions for succession within the organization.

¢ Develop strategies for identifying and nurturing high-potential talent.

Establish a structured approach to leadership development.
¢ Implement an effective succession plan aligned with organizational goals.

* Measure and evaluate the impact of succession planning efforts.

Target Audience
This program is ideal for:
* HR professionals and talent management leaders
e Senior managers and department heads
e Executives responsible for strategic leadership development
¢ Professionals involved in organizational development and workforce planning

e CEOs and board members looking to ensure organizational stability
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Outlines:
Day 1: Introduction to Succession Planning
¢ Defining Succession Planning: What it is and why it matters
* The key components of a successful succession plan
¢ Aligning succession planning with business strategy
¢ |dentifying critical roles within your organization

¢ Case studies on successful and unsuccessful succession plans

Day 2: Identifying and Assessing Talent
¢ Tools and techniques for identifying high-potential employees
¢ Assessing leadership capabilities and readiness
¢ The role of performance reviews and 360-degree feedback
e Talent pools vs. leadership pipelines: What works best?

¢ Creating talent profiles and succession matrices

Day 3: Developing Future Leaders
¢ Leadership development programs: Design and implementation
e Coaching and mentoring: Building future leaders from within
¢ Continuous development and the role of stretch assignments
e Linking individual development plans IDPs to succession strategies

e Case study: Successful leadership development programs

Day 4: Implementing Succession Plans
e Developing a structured succession plan
e Communicating the plan across the organization

¢ Overcoming common challenges in succession planning
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e Integrating succession planning with other HR practices recruitment, retention, etc.

* Practical exercise: Drafting a succession plan

Day 5: Evaluating and Evolving Your Succession Strategy
¢ Monitoring and evaluating the effectiveness of the succession plan
¢ Adjusting your plan to account for organizational changes
¢ Metrics and KPlIs for succession planning success

e Succession planning for unexpected events emergency succession
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Registration form on the Training Course:
Succession Planning

Training Course code: HR235540 From: 14 - 18 December 2026 Venue: Milan (ltaly) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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