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Objectives

In this program you will learn about...

This Program builds strong Performance Analysis, Auditing and Management Skills in the participants.

It will build capabilities for verifying that the organizationls policies, objectives, plans, processes, written procedures
and all other elements of organization activities are being implemented, and are operating, effectively - achieving
your organizationls strategic goals.

This program will also help you Identify Continuous Improvement Opportunities byl

¢ Building a high level of understanding of all organization processes including for each process: What?
How? Why? When? Risks? Impact on Strategic Goals?

¢ Following a Very Practical Checklist approach to make learning relevant and applicable to On-the-Job
Performance Needs.

e Showing what is involved to bring organization's operations in Compliance with ISO-9000 requirements.

Program Content

This Program extensively relies on Checklists, Procedures, Step-by-Step Instructions and Case-Studies.
Emphasis is on Easy Practical Approach to Solving Problems.

Covers: the Issues, Procedures, Key Questions Methodology Guidelines

Identification of Parameters, Measurement Methods, Planning and Management.

Outlines

Management Processes Procedures on Refinery and Petro-Chemical Plants, including Continuous Improvement
Opportunities

* New Management Methodologies

The Nature of Performance Problems in Process Plants
Understanding Organizational Strategy

Understanding Customer or Stakeholder Focus

Performance Risks on QOil Refinery Petro-Chemical Production Facility

Understanding the Good Practices Participant will be provided a list of Industry Good Practices
¢ Best Practice Opportunities Participant will be provided a list of Industry Best Practices
¢ Understanding Continuous Improvement: What is Value for the Organization.
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¢ Implementing Continuous Improvement.
o Continual Improvement System Step by Step Methodology
¢ Proactive Decision Support Information System. Getting Actionable Data.
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Registration form on the Training Course:
Management Analysis and Operational Audit

Training Course code: EN9386 From: 29 November - 3 December 2026 Venue: Istanbul (Turkey) - DoubleTree
by Hilton Istanbul Esentepe Training Course Fees: 6825 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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