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Introduction:

This program provides a comprehensive overview of the Certified Professional Purchasing Manager CPPM
certification and examination framework. It highlights the strategic importance of obtaining the CPPM credential in
enhancing professional credibility and supporting career advancement in procurement, purchasing, and supply
chain management. The introduction also outlines the structure of the training program, its learning methodology,

and the examination preparation approach designed to support participants in successfully achieving the
certification.

Objectives:

By the end of this training program, participants will be able to:
e Understand the key concepts and principles covered in the CPPM exam.
e Apply best practices in procurement and supply chain management.
 Effectively navigate the exam structure and requirements.

e Develop strategies for answering different types of exam questions.

Boost confidence and readiness for the CPPM exam.

Target Audience:
¢ Procurement Professionals seeking to enhance their strategic purchasing and sourcing capabilities.
e Supply Chain Managers responsible for procurement planning, supplier management, and operational
efficiency.
e Purchasing Managers aiming to strengthen their expertise in procurement best practices and leadership.
¢ Professionals involved in contract management, vendor relations, and supply chain operations.

e Individuals seeking to obtain the Certified Professional Purchasing Manager CPPM certification and
advance their professional credentials.

Outlines:
Day 1:
Introduction to CPPM Certification:
¢ Overview of CPPM certification and its significance in the industry.

¢ Explanation of the CPPM exam domains and competencies.
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¢ Understanding the eligibility criteria and exam registration process.

o Strategies for effective exam preparation.

Day 2:

Procurement Fundamentals:
¢ Core principles of procurement and supply chain management.
e Procurement cycle: Planning, sourcing, procurement, and performance evaluation.
e Strategic sourcing and supplier relationship management.

e Ethical considerations in procurement.

Day 3:

Contract Management and Legal Aspects:
¢ Basics of contract management and contract types.
e Elements of a contract: Offer, acceptance, consideration, and legality.
e Contract negotiation and dispute resolution.

¢ Legal and regulatory aspects of procurement.

Day 4:

Supplier Evaluation and Performance Management:
e Supplier selection criteria and evaluation methodologies.
e Supplier performance measurement and key performance indicators KPlIs.
e Strategies for managing supplier relationships and mitigating risks.

e Supplier development and continuous improvement.

Day 5:
Exam Strategies and Mock Exam Review:
e Test-taking strategies for multiple-choice, scenario-based, and essay questions.

e Time management techniques during the exam.
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* Review of key concepts from the training program.
¢ Mock exam with sample questions from each domain.

¢ Discussion and analysis of answers in the mock exam.
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Registration form on the Training Course:
Certified Professional Purchasing Manager Exam Preparation

Training Course code: SC235127 From: 12 - 16 October 2026 Venue: London (UK) - Training Course Fees:
6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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