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Introduction

Public Private Partnerships PPPs, as we know and refer to them in the present-day procurement literature, are in
fact arrangements that have their antecedents in early procurement systems in many countries. The notion of
private sector participation in development projects and schemes that have traditionally been in the realm and
domain of public sector entities and agencies is therefore neither new nor entirely innovative. What is unique
though is the tremendously fresh impetus that has recently been given to such arrangements by way of structure
and development of a comprehensive framework that galvanizes this joint participation, much of which has been
largely driven by the growing economic development and regeneration needs invarious countries

Course Objectives

In this program you will learn about...

This program is oriented towards Professionals & Managers entrusted with PPP Projects - Visualizing, Feasibility
Analysis, Formulating Project, Strategy Development, Proposal Preparation & Evaluation, Agreement Terms,
Implementation and Management.

The program provides a clear understanding of the Issues at each stage and the good and best practices to be
followed.

Program will follow the process approach - so you can directly implement in your work what is discussed and check-
listed during the program.

Outlines Course
1. Understanding the Logic of PPP
2. Public Partnership Projects - the Happy Stories
3. Public Private Projects - Disasters
4. The Legal & Regulatory Issues
5. The Political & Social Issues
6. Economic Aspects & Project Attractiveness Issues
7. Visualizing PPP Projects
8. Feasibility Analysis of PPP Proposals
9. Formulating PPP Projects

10. PPP Strategy Development
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11. PPP Project Proposal Preparation

12. PPP Concession Agreements and Arrangements
13. PPP Prequalification

14. Bidding PPP

15. Bid Evaluation for PPP

16. Implementation & Administration of PPP Project

wiww.ghdl.cam - infefighdl.com - hainingighdl com



-\
O Global Horizon

TRAIMING CENTER

Registration form on the Training Course:
Public Private Partnership Project Management

Training Course code: PC9450 From: 20 - 24 April 2026 Venue: Madrid (Spain) - Training Course Fees: 5775 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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