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Introduction

The Certified Manager Quality & Organizational Excellence CMQ/OE program is designed to prepare professionals
to lead organizational excellence and quality improvement initiatives across various industries and operational
environments. The program focuses on developing the leadership, strategic planning, process management, and
quality management competencies required to improve organizational performance and operational efficiency.

This comprehensive program equips participants with the practical knowledge and tools necessary to support
strategic deployment, manage quality systems, improve customer and supplier relationships, analyze
organizational risks, and drive continuous improvement initiatives. It also prepares professionals to successfully
apply the principles outlined in the CMQ/OE Body of Knowledge BOK while enhancing their ability to solve
organizational challenges and support business excellence.

Course Objectives
By the end of this training program, participants will be able to:

Understand and apply the CMQ/OE Body of Knowledge BOK.

Develop and deploy organizational quality and excellence strategies.

Lead teams and support organizational change initiatives effectively.

Apply quality management systems and continuous improvement methodologies.
Utilize problem-solving, process management, and quality measurement tools.
Improve customer satisfaction and organizational performance.

Analyze financial situations, operational risks, and process challenges.

Apply Lean, process improvement, and quality control techniques.

Manage supplier relationships and supply chain quality requirements.

Design and evaluate training and organizational development initiatives.

Target Audience

e Quality Managers and Quality Assurance Professionals
e QOperational Excellence Managers

* Process Improvement Specialists

¢ Project Managers

e Operations and Production Managers

¢ Supply Chain and Procurement Professionals
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e Continuous Improvement Teams

Risk and Compliance Professionals

e Supervisors and Team Leaders

¢ Professionals Preparing for the CMQ/OE Certification

5-Day Training Outline
Day 1: Organizational Leadership and Strategic Planning

¢ Organizational structures and leadership roles

¢ Leadership styles and leadership challenges

e Team management and team-building techniques
¢ Change management principles

e Strategic planning models and frameworks

¢ Business environment analysis

¢ Strategic plan deployment

¢ Organizational performance measurement

* ASQ Code of Ethics

Day 2: Management Systems and Quality Fundamentals

e Management skills and communication techniques

¢ Principles of management and organizational behavior
¢ Human resources management

¢ Financial and risk management fundamentals

¢ Project management and project documentation

¢ Quality systems and quality standards

¢ |SO standards and compliance requirements

e Quality methodologies and philosophies

e Continuous improvement principles

Day 3: Quality and Process Management Tools

¢ Problem-solving techniques and quality tools

e Process mapping and process analysis

e Measurement, assessment, and performance metrics
¢ The seven classic quality tools

¢ |nnovation and creativity techniques

¢ | ean management tools

¢ Theory of Constraints TOC

¢ Basic statistical analysis and process capability

¢ Qualitative and quantitative assessment methods

Day 4: Customer Focus and Organizational Excellence
e Customer identification and segmentation
¢ Internal and external customer management

¢ Voice of the Customer VOC
e Customer satisfaction and loyalty strategies
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e Customer service excellence principles

e Customer Relationship Management CRM
¢ Organizational excellence practices

e Service quality improvement initiatives

Day 5: Supply Chain Quality and Training Management

¢ Supply chain management principles

e Supplier selection and evaluation

e Supplier performance improvement

e Supplier certification and partnerships

e Logistics and material acceptance processes

¢ Training needs analysis and development planning

e Training material design and delivery

e Evaluating training effectiveness

¢ Building a culture of continuous learning and excellence
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Registration form on the Training Course:
Certified Manager Quality & Organizational Excellence

Training Course code: LS234645 From: 19 - 23 October 2026 Venue: Madrid (Spain) - Training Course Fees:
5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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