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Introduction

Successful organizations recognize that effective negotiation of contracts directly impacts profitability, risk
management, and business relationships. This program is designed to equip participants with the skills and
strategies required to negotiate contracts confidently and efficiently, ensuring mutually beneficial outcomes while
protecting organizational interests. Participants will learn practical techniques for preparing, conducting, and closing
negotiations, and for handling disputes or claims that may arise during contract execution.

 

Program Objectives

By the end of the program, participants will be able to:

Understand the key principles of contract negotiation and dispute prevention.
Prepare effectively for negotiations, including risk assessment and strategy formulation.
Apply negotiation tactics and persuasion techniques to achieve win-win outcomes.
Identify and handle difficult counterparties and challenging negotiation scenarios.
Integrate commercial, legal, and operational considerations into negotiation decisions.
Manage post-negotiation follow-up and dispute resolution effectively.

 

Target Audience

Contract managers and administrators
Procurement and supply chain professionals
Project managers and coordinators
Legal and compliance staff involved in contract review
Executives responsible for supplier and vendor agreements
Anyone responsible for negotiating or overseeing contracts

 

Course Outline

Day 1 - Fundamentals of Contract Negotiation

Key negotiation principles
Negotiation vs. contracting: understanding the difference
Preparing for negotiation: objectives, alternatives, and priorities
Identifying stakeholders and understanding counterparties



Day 2 - Negotiation Planning & Strategy

Gathering information and intelligence
Risk assessment and mitigation planning
Defining negotiation tactics and concessions strategy
Scenario planning and contingency measures

Day 3 - Practical Negotiation Techniques

Communication skills: verbal, non-verbal, and active listening
Influence and persuasion techniques
Handling objections and resistance
Negotiating terms, pricing, and contract clauses

Day 4 - Complex Negotiation Scenarios

Negotiating with multiple parties
Cultural and international considerations
Managing difficult and uncooperative negotiators
Dealing with ethical dilemmas and conflicts

Day 5 - Dispute Prevention and Resolution

Drafting agreements to minimize disputes
Use of alternative dispute resolution ADR techniques
Post-negotiation review and follow-up
Case studies and hands-on negotiation exercises
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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