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Introduction

Organizational analysis helps in appraising growth, personnel, operations, and work environment, and it allows
management to identify and solve organizational weaknesses. This conference aims to explore key practices and
strategies for improving organizational performance through systematic analysis, focusing on public sector
organizations.

Objectives

Design and introduce organizational analysis for public sector organizations.

Implement best practice approaches for aligning programs and management initiatives to an integrated
performance management system.

e Gain leadership buy-in for performance improvement initiatives and build high-performance teams.

¢ Lead with a balanced focus on accountability, responsibility, and empowerment.

Target Audience

Public Sector Managers and Team Leaders.

Supervisors responsible for performance management and appraisal techniques.
¢ Performance Management Officers.
¢ Human Resource Directors.

* Employee Relations Managers.

Outlines

DAY 1: Defining the Scope of Performance Management Initiatives
e |dentifying performance improvement opportunities and aligning them with internal leadership policy goals.
¢ Project Management Fundamentals for implementing performance improvement initiatives.

¢ |dentifying and Developing the Performance Improvement Team - policy, planning, and implementation
leaders.
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e Gaining Top-down, Internal, and External Stakeholder Buy-in for initiatives.

e |dentifying opportunities for alignment between performance management, legislative, and administrative
priorities.

¢ Designing goals and objectives linked to the High-Performance Organization.

¢ Developing the 4-Step Implementation Model - Diagnostic, Design, Implement, and Review.

DAY 2: Public Sector Performance Management Maturity Scale
¢ Understanding Performance Management as an Enabling Movement.
e Performance management best practices in the public sector and non-profit organizations.
¢ Conducting a comprehensive assessment & review of your government organization.
¢ Key principles of Effective Performance Management for profits, non-profits, and hybrid organizations.

e Customizing the performance management approach via the PPC Model to build the required capacities.

DAY 3: Performance Management Strategy Development
¢ Revisiting the 4-Step Implementation Model:
o Diagnostic: Assessing primary activities, deliverables, and customer focus.
o Designing the 1As-isl to the IShould-be.l
o Pre and Post Measurements of organizational performance.
o Setting the End in Mind - the High-Performance Organization.
* Designing organizational goals enabled with the Balanced Scorecard.
¢ Using Competitive Benchmarks for performance comparisons and developing key improvements.
¢ KPlIs for enabling performance management.
¢ Best practice Objectives and Key Results OKRs for public sector organizations.

¢ Enhancing Cooperation Between Agencies for better results.

DAY 4: Driving the Achievement of Performance Goals
* Employee Reviews as Vehicles to drive performance at all levels.

e Facilitating performance analysis and using internal performance data to drive improvements.
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e Performance Analysis Techniques for advanced evaluation, data analytics, and performance auditing.
e Addressing Performance Gaps and implementing proven approaches for optimal organizational results.
e Managing performance problems through key activities.
¢ Improving motivation, engagement, and transparency at work.

¢ Linking performance evaluation to rewards for incentivizing high performance.

DAY 5: Sustainability of Performance
e Action Planning for Sustainability of high-performance organizations.
e Using Feedback Models for sustainability - constructive and developmental feedback.
¢ Implementing Coaching and Mentoring for continuous performance improvement.

¢ Review and summary of the conference, followed by the Closing Seminar.
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Registration form on the Conference:
Organizational Performance Management and Improvement

Conference code: C0O235606 From: 20 - 24 December 2026 Venue: Cairo (Egypt) - Conference Fees: 4100 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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