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Introduction:

In todayls fast-paced and ever-evolving business environment, the ability to manage financial resources effectively
is crucial to the success and sustainability of any organization. Financial management, budgeting, and cost control
are not merely functions of the finance department but are essential practices that influence every aspect of an
organizationls operations and strategic direction. With increasing pressure to optimize resources, enhance
profitability, and ensure long-term financial health, professionals across all levels need a solid understanding of
financial principles and the tools to manage budgets and control costs efficiently.

This training program on Finance & Budget and Cost Control is meticulously designed to address the needs of
financial professionals, managers, and anyone involved in financial decision-making within an organization. Over
the course of 10 days, participants will be immersed in an intensive learning experience that combines theoretical
knowledge with practical application. The program begins with a thorough grounding in the fundamental concepts
of financial management, ensuring that all participants, regardless of their prior experience, have a solid foundation
on which to build more advanced skills.

As the program progresses, participants will delve deeper into the intricacies of budgeting, learning how to create
effective budgets that align with organizational goals and how to manage those budgets to ensure financial
discipline. The training will emphasize the importance of monitoring budget performance, using advanced
techniques to identify variances, and making necessary adjustments to keep the organization on track.

Cost control, a critical component of financial management, will be a focal point of this training. Participants will
explore various cost control strategies and techniques, learning how to identify areas where costs can be reduced
without compromising quality or performance. Through real-world case studies and interactive exercises, they will
develop the skills needed to implement these strategies effectively within their organizations.

The program will also cover advanced topics such as financial forecasting, scenario planning, and cost-benefit
analysis, equipping participants with the tools to anticipate financial challenges and opportunities. By the end of the
program, participants will have a comprehensive understanding of how to integrate finance, budgeting, and cost
control into a cohesive financial management strategy that supports their organizationis overall objectives.

This training program is not just about imparting knowledge; it is about transforming how participants approach
financial management. By the end of the 10 days, they will be empowered to take a proactive role in managing their
organizationls financial resources, ensuring that every dollar is spent wisely and every financial decision is made
with the broader organizational strategy in mind. Whether you are a seasoned financial professional looking to

update your skills or a manager seeking to gain a better understanding of financial management, this program will
provide you with the insights and tools you need to excel in todayls competitive business environment.

Target Audience:
¢ Financial managers and analysts

¢ Budget officers
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e Accountants and financial planners
¢ Project managers and team leaders responsible for budget management
e Senior executives involved in financial decision-making

¢ Professionals seeking to enhance their financial management skills

Objectives:
¢ To understand the key principles of financial management and budgeting.
* To develop skills in creating and managing effective budgets.
¢ To analyze financial statements and use financial data for decision-making.
e To implement cost control strategies to enhance organizational efficiency.
¢ To monitor and evaluate budget performance.

¢ To improve financial forecasting and planning capabilities.

Outlines:
Day 1:
Introduction to Financial Management
e Qverview of financial management
¢ Key financial concepts and terminology
¢ The role of finance in organizational success

¢ Understanding financial statements: Balance Sheet, Income Statement, Cash Flow Statement

Day 2:

Budgeting Basics
e The purpose and importance of budgeting
e Types of budgets: operating, capital, and cash flow budgets
e Steps in the budgeting process

¢ Budgeting methods: Incremental, Zero-based, and Activity-based budgeting
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Day 3:
Creating Effective Budgets
¢ Setting financial goals and objectives
e Gathering and analyzing financial data
¢ Preparing budget estimates and projections

¢ Allocating resources and setting budget limits

Day 4:

Budget Management and Monitoring
¢ Techniques for monitoring budget performance
¢ Variance analysis: Identifying and addressing deviations from the budget
* Tools and software for budget tracking

¢ Reporting and communicating budget performance

Day 5:
Financial Analysis for Decision-Making
e Introduction to financial ratios and metrics
¢ Profitability, liquidity, and solvency analysis
¢ Using financial data for strategic decision-making

e Case studies: Financial analysis in real-world scenarios

Day 6:

Cost Control Strategies
¢ The importance of cost control in financial management
¢ |dentifying and categorizing costs: Fixed, variable, direct, and indirect costs
¢ Cost reduction techniques and best practices

¢ Implementing cost control measures in various departments
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Day 7:
Cost-Benefit Analysis
¢ Understanding cost-benefit analysis CBA
e Steps in conducting a cost-benefit analysis
¢ Evaluating the financial viability of projects and investments

* Case studies: Cost-benefit analysis in project management

Day 8:
Advanced Budgeting Techniques

¢ Rolling budgets and continuous budgeting

Flexible budgeting and budget adjustments
e Scenario planning and sensitivity analysis

* Managing budgets in dynamic environments

Day 9:
Financial Forecasting and Planning
¢ Principles of financial forecasting
¢ Methods for forecasting revenue and expenses
¢ Long-term financial planning and strategy development

e Tools and techniques for effective financial forecasting

Day 10:

Integrating Finance, Budgeting, and Cost Control
¢ Developing a comprehensive financial management plan
¢ Aligning budgeting and cost control with organizational goals
¢ Best practices for financial reporting and communication

e Final assessment and case studies: Applying learned concepts to real-world situations
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Registration form on the Training Course:
Mastering Finance: Budgeting and Cost Control Excellence

Training Course code: FI235489 From: 11 - 22 May 2026 Venue: Vienna (Austria) - Training Course Fees:
9550 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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