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Introduction

This comprehensive program, designed by Global Horizon Training Center, focuses on one of the most effective
approaches in modern Human Resource Management: competency-based management. In today’s dynamic
business environment, organizations must go beyond traditional job descriptions and focus on the behaviors,
capabilities, and attributes that drive superior performance.

Competencies provide a structured framework for understanding how individuals perform, not just what they do.
They enable organizations to align employee behavior with strategic objectives, improve talent decisions, and build
a high-performance culture. This program explores how competency frameworks can be developed and applied
across key HR functions, including recruitment, performance management, talent development, and succession
planning.

Drawing on best practices aligned with global HR standards such as those promoted by the Chartered Institute of
Personnel and Development, participants will gain practical insights into designing, implementing, and sustaining
competency-based systems that enhance organizational effectiveness.

 

Objectives

By the end of this program, participants will be able to:

Define competencies and distinguish between competencies, skills, and tasks
Identify and differentiate between leadership, technical, and behavioral competencies
Link competencies to organizational strategy, values, and performance outcomes
Design and implement competency frameworks within their organizations
Apply competencies in recruitment, assessment, and selection processes
Integrate competencies into performance management systems
Use competency-based approaches for talent management and career development
Support succession planning through competency frameworks
Enhance employee development and organizational effectiveness through competency-based practices

 

Target Audience

HR Managers and HR Professionals
Talent Management and Organizational Development Specialists
Line Managers and Team Leaders
Employee Relations and Personnel Professionals
Individuals responsible for designing or implementing HR frameworks
Professionals seeking to improve workforce performance and behavior



 

Outlines

Day 1: The Links between HR and Competencies

Understanding competencies and their role in HR
Roles and responsibilities of HR, managers, and supervisors
Linking competencies to organizational values and strategy
Methods for developing competency frameworks e.g., behavioral interviews, focus groups
Gaining organizational buy-in
Building an HR management framework based on competencies
Types of competencies: technical, behavioral, and leadership

Day 2: Competencies and Recruitment

Designing competencies: definitions and indicators positive and negative
Integrating competencies into recruitment and selection
Adapting competency frameworks for hiring processes
Using assessment centers for competency-based recruitment
Practical examples and case studies
Induction, orientation, and linking competencies to personal development

Day 3: Performance Management

Applying competencies in performance management systems
The four stages of performance management: objectives, feedback, coaching, appraisal
Conducting regular performance reviews
Linking competencies to compensation and rewards
Implementing competency-based performance systems
Communication, training, and alignment strategies

Day 4: Talent Management

Attracting and retaining high-potential talent
Competency-based career planning
Succession planning strategies
Building talent pipelines using competencies
Competency-based training and development approaches

Day 5: Shaping Behaviour and Managing Culture

Linking competencies to organizational values and culture
Motivation strategies: intrinsic and extrinsic rewards
Empowerment and accountability frameworks
Organizational structuring and right-sizing
Self-assessment techniques
Implementing 360-degree feedback systems
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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