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Introduction

Logistics management is a vital component of the supply chain, encompassing the planning, execution, and control
of goods and services from the point of origin to the point of consumption. The Certified in Logistics, Transportation
and Distribution CLTD certification is a globally recognized credential for logistics professionals. This 5-day training
program is designed to help participants prepare for the CLTD certification exam, providing them with the essential
knowledge, skills, and practical tools necessary for effective logistics management.

 

Objectives

By the end of this program, participants will be able to:

Understand the logistics management field, including transportation, warehousing, inventory management,
and supply chain processes.
Identify and implement best practices for transportation operations, logistics network design, inventory
management, and demand planning.
Develop effective strategies for managing risks and improving customer service in logistics operations.
Prepare for the CLTD certification exam, including test-taking strategies and practice exams.

 

Target Audience

This program is designed for:

Logistics Managers
Transportation Managers
Warehouse Managers
Inventory Managers
Supply Chain Managers
Professionals involved in logistics, transportation, and distribution activities

 

Course Outline 

Day 1: Introduction to Logistics Management and Transportation Operations

Overview of logistics management and its role in supply chain success
Transportation modes and regulations
Carrier selection, transportation network design, routing, and scheduling



Transportation costing, pricing, and performance monitoring

Day 2: Logistics Network Design and Inventory Management

Facility location, layout, and network design optimization
Inventory planning and control techniques
Demand forecasting and planning
Inventory management strategies and MRP Materials Requirements Planning

Day 3: Sourcing, Supplier Selection, and Risk Management

Strategic sourcing vs. tactical sourcing
Supplier evaluation, selection criteria, and relationship management
Identifying procurement-related risks and risk mitigation strategies
Supplier risk management and contingency planning

Day 4: Demand Planning and Customer Service Management

Forecasting techniques and sales & operations planning S&OP
Collaborative planning, forecasting, and replenishment CPFR
Order processing, fulfillment, and delivery management
Reverse logistics, returns, and customer relationship management CRM

Day 5: CLTD Exam Preparation and Best Practices in Logistics Management

Review key concepts across logistics, transportation, and distribution
Practical tools and techniques for logistics management
Exam preparation strategies and test-taking tips
Best practices for continuous improvement and sustainable logistics management
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

