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6300 0 Euro

Introduction

Effective supply chain professionals must balance cost reduction with improved service levels to become industry
leaders. Global trade introduces high levels of risk and uncertainty, leading to increased costs and reduced service
if unmanaged. Risks are inherent in all supply chains but can be mitigated through analysis, preparation, and
action. Organizations must manage risk and variability while enhancing efficiency and service quality. This seminar
provides practical tools and techniques to address these challenges effectively.

Objectives

¢ Apply a thorough understanding of supply chain activities

Identify, analyze and evaluate supply chain risk

Understand the keys aspects of reducing risk
¢ Use risk management tools and techniques

¢ Make supply chain organizational improvements

Process
e Discussion and lectures using international best practice
¢ Practical applications
¢ Exercises and Case studies
e Extensive course manual

¢ Presented by the author of many books on supply chain and procurement topics

Benefits

Understanding the supply chain operations

Understand what drives your other supply chain players
e Use analytical tools to identify supply chain risk

¢ Make cost and service improvements
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¢ Gain a framework for continual improvement

e Use best in class practices

Results
¢ Understand the current supply chains
¢ Access them for risk and vulnerability
e Examine how to mitigate risks
e Apply appropriate tools

e Make continual improvements

Core Competencies
e Analysis
¢ Evaluation
e Improving
¢ Make change

e Sharing and understanding other points of view

Outlines
Day 1: Understanding the Supply Chain
e Supply Chain Definitions
e The 8 Supply Chain Rules
e Customers, competitive advantage, and demand

e Supply Chain Models and Types

The Global Supply Chain
¢ Incoterms 3000 and reducing Risk

¢ Recognizing Risks in the Supply Chain

Day 2: Identifying Supply Chain Instabilities and Risks
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e Internal supply chain risks

e PESTLE risks

¢ Inventory risks

¢ Financial risks

¢ Disruption risks

e Security risks

¢ Mismanaged relationship risks
* Procurement risks

¢ | ogistics risks

¢ Learning from the 2008 economic crisis

Understanding the Risk Spiral
e Consequences
e Qutcomes

¢ Analyzing the key drivers of risk

Day 3: Reducing Supply Chain Risk
e Improving visibility
¢ Reducing variability
¢ Maintaining velocity
* Restoring confidence
e Enabling agility and synchronicity in the supply chain

¢ Applying Supplier Relationship Management

Day 4: Using Risk Management Tools and Techniques
¢ Risk mitigation options
¢ Risk mitigation matrix

¢ Risk management principles
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* RAG assessment

e The role of Procurement and Supply Chain strategy
e Evaluation and prioritization of risks

* The risk management matrix

e Developing a risk management culture

¢ Contingency and risk management planning

* Supply chain resilience

Day 5: Rethinking the Supply Chain
e Supply chain futures and predictions

o Agility

o

Network design

[}

China supply chain effects

[}

Going 0Greenl

o

Professional leaders/manager development
¢ Reengineering supply chains end to end to minimize risk
e Organization development

¢ Models for change
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Registration form on the Training Course:
Supply Chain Risk Management

Training Course code: HE234639 From: 21 - 25 December 2026 Venue: Kuala Lumpur (Malaysia) - Training
Course Fees: 6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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