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Introduction

Effective contract management is essential to mitigate risks, ensure compliance, and protect organizational
interests. This program equips professionals with practical tools to analyze contracts, manage insurance and
indemnity clauses, and navigate complex agreements confidently, using case studies and hands-on exercises.

Objectives

By the end of this program, participants will be able to:

1. Analyze and evaluate contractual risks and their implications.

2. Understand various types of insurance relevant to contracts and their applications.

3. Draft and review indemnity clauses to ensure balanced and enforceable agreements.

4. Mitigate potential disputes arising from contractual obligations.

5. Apply practical strategies for managing contractual risks and liabilities.

Target Audience

Legal advisors and contract managers

Risk management professionals

Procurement and supply chain managers

Insurance specialists

Senior executives and decision-makers involved in contracts

Outlines

Day 1: Fundamentals of Contractual Risk

Introduction to contractual risk management

Identifying and assessing risk factors in contracts

Risk allocation strategies and their legal implications



Practical case studies on risk management in contracts

Day 2: Insurance in Contract Management

Overview of insurance types relevant to contracts

Roles and responsibilities of insurers and insured parties

Key clauses in insurance agreements: coverage, exclusions, and limitations

Insurance compliance and documentation requirements

Day 3: Drafting and Reviewing Indemnity Clauses

Types of indemnities: mutual, unilateral, and capped indemnities

Common pitfalls in indemnity drafting

Enforceability of indemnity clauses under different jurisdictions

Practical workshop: Drafting balanced indemnity clauses

Day 4: Managing Disputes and Claims

Identifying early signs of potential disputes

Negotiation strategies for dispute resolution

Understanding arbitration and litigation in contractual claims

Case studies: Successful resolution of contract disputes

Day 5: Practical Applications and Risk Mitigation Strategies

Integrating risk management into the contract lifecycle

Leveraging insurance to minimize financial exposure

Reviewing real-world contracts for risk, insurance, and indemnity provisions

Group activity: Developing a risk, insurance, and indemnity management plan
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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