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Introduction:

Welcome to the Security Management and Risk Analysis Training Program, designed and conducted by Global
Horizon Training Center. In an ever-evolving landscape of threats and challenges, organizations need robust
security management practices to protect their assets and mitigate risks effectively. This program is tailored to
equip participants with the knowledge and skills required to understand, implement, and manage security measures
while conducting comprehensive risk analyses.

Objectives:

Understand Security Management Fundamentals:
o Define key concepts and principles of security management.

o Explore the importance of a proactive security approach.

Risk Identification and Assessment:
o Learn methods for identifying potential risks in organizational contexts.
o Understand the process of risk assessment and its components.
e Security Policies and Procedures:
o Develop insights into the creation and implementation of security policies.
o Explore best practices in designing effective security procedures.
¢ Incident Response and Crisis Management:
o Learn how to develop an incident response plan.
o Understand crisis management strategies to mitigate the impact of security incidents.
e Security Technologies and Tools:
o Explore various security technologies and tools.

o Understand how to integrate technology into comprehensive security strategies.

Target Audience:
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e Security professionals seeking to enhance their skills.
¢ Risk analysts and managers responsible for assessing and mitigating security risks.
¢ Managers and decision-makers involved in the development and implementation of security policies.

¢ Anyone interested in understanding the fundamentals of security management and risk analysis.

Outlines:

Day 1: Introduction to Security Management
e Overview of security management principles
e The evolving threat landscape

¢ Importance of a proactive security approach

Day 2: Risk Identification and Assessment
¢ Methods for identifying potential risks
e Components and processes of risk assessment

e Case studies on effective risk identification

Day 3: Security Policies and Procedures
¢ Creating and implementing security policies
¢ Best practices in designing security procedures

¢ Case studies on successful policy implementation

Day 4: Incident Response and Crisis Management
¢ Developing an incident response plan
e Crisis management strategies

* Tabletop exercises for practical application

Day 5: Security Technologies and Tools
¢ Overview of security technologies

¢ Integration of technology into security strategies
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¢ Practical demonstrations and hands-on exercises
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Registration form on the Training Course:
Security Management and Risk Analysis

Training Course code: HE235282 From: 20 - 24 April 2026 Venue: Kuala Lumpur (Malaysia) - Training Course
Fees: 6300 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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