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Introduction

In a fast-paced and competitive business environment, financial planning and budgeting are vital tools for driving
sustainable growth, aligning resources with strategic goals, and ensuring long-term profitability. Effective budgeting
not only controls expenditures but also provides a framework for informed decision-making and performance
measurement.

The OFinancial Planning & Budgeting for Businessesl training program, developed by Global Horizon Training

Center, equips professionals with practical financial tools and strategic budgeting techniques to enhance financial
control, improve forecasting accuracy, and align departmental and corporate objectives.

Course Objectives
By the end of this course, participants will be able to:
¢ Understand core concepts of financial planning and budgeting
* Develop comprehensive financial plans aligned with organizational goals
¢ Prepare and manage operational and capital budgets
* Use forecasting techniques and variance analysis to improve financial performance
¢ Implement best practices for cost control and resource optimization

e Enhance communication between finance and other departments

Target Audience
This program is ideal for:
e Corporate Affairs & Support Services professionals
¢ Department heads and business unit managers
e Financial analysts and budget officers
* Project managers responsible for cost control

¢ Anyone involved in planning, forecasting, or financial reporting
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Outlines
Day 1: Fundamentals of Financial Planning
¢ Objectives and components of financial planning
¢ Role of financial planning in business strategy
¢ Understanding financial statements and performance indicators

¢ Linking operational goals to financial outcomes

Day 2: Budgeting Principles and Frameworks
e Types of budgets: operational, capital, cash, and master budgets
e Top-down vs. bottom-up budgeting approaches
e Setting financial targets and budget assumptions
¢ Tools for preparing departmental budgets

¢ Exercise: Developing a departmental budget plan

Day 3: Forecasting and Financial Analysis
e Forecasting methods: historical trends, regression, and scenario analysis
¢ Sensitivity and Dwhat-ifl analysis
* Revenue and expenditure forecasting
¢ Variance analysis: identifying gaps and taking corrective actions

e Case Study: Budget vs. Actual Analysis in a real business scenario

Day 4: Cost Control and Resource Allocation
* Cost classification and behavior
¢ |dentifying cost drivers and reducing inefficiencies
¢ Activity-based budgeting ABB and zero-based budgeting ZBB
¢ Strategic resource allocation and prioritization

e Interactive Exercise: Building a cost-control plan
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Day 5: Strategic Budgeting and Financial Decision-Making
¢ Integrating budgeting into strategic planning
¢ Evaluating investment projects using financial tools NPV, ROI, Payback

e Communicating financial plans to non-financial stakeholders

Dashboard reporting and performance tracking
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Registration form on the Training Course:
Financial Planning & Budgeting for Businesses

Training Course code: FI8077 From: 6 - 10 July 2026 Venue: Kigali (Rwanda) - Training Course Fees: 6350 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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