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Introduction

Are we using the right procurement strategies? Late deliveries, budget overruns, and subpar performance often
stem from flawed vendor selection processes. This seminar introduces a systems approach to vendor qualification,
performance enhancement, and contract compliance. Participants will learn to broaden supplier options, select top-

performing vendors, measure performance objectively, and ensure suppliers meet expectations. Drive procurement
excellence with strategic and tactical insights.

Objectives
¢ Benefit from learning from a seasoned practitioner
¢ Hearing the practices and experiences of others
e Cover the vital steps in a proper supplier evaluation
¢ Matching customer requirement with the correct supplier segmentation
* Develop meaningful performance measures

e Learn how to use those performance results for continuous improvement

Target Audience
This seminar is designed for:

e Procurement Managers and Procurement Officers

e Supply Chain Managers and Supply Chain Analysts

¢ Vendor Management and Supplier Relationship Managers

e Contract Managers and Commercial Managers

e Purchasing and Sourcing Specialists

e Quality Assurance and Supplier Quality Engineers

* QOperations and Production Managers involved in supplier performance

e Project Managers responsible for procurement and contracts

¢ Logistics and Materials Management Professionals

e Business Analysts focused on procurement performance and cost optimization
¢ Professionals seeking to improve supplier selection, evaluation, and performance management

Outlines

Day 1: Vendor Qualification: Compiling an Approved Supplier List
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e Determining the goals and objectives of Procurement
e Formulating a proper Procurement strategy
¢ Involving the end-user in determining the required technologies
¢ Developing an approved supplier list based on the required technologies
e Compiling supplier selection criteria

e Forming commodity teams to evaluate and provide supply solutions

Day 2: Supplier Assessment
e Supplier initial questionnaire
¢ Detailed supplier investigation
¢ Quality management systems
e Performing a supplier assessment
e Process capability studies
e Certification of suppliers
* |SO Certification
e Setting acceptance criteria

e Engaging the supplier during the tender process

Day 3: Supplier Performance - What to Measure?
* Carrot or stick?
e The setting of objects that is aligned with the goals of the company
e Characteristics of a good performance measurement system
¢ Developing a supplier performance system
¢ Sources of data
e Common mistakes in data recording

¢ Implementing the system

Day 4: Supplier Performance - Interpreting the results
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¢ Rating the individual supplier

¢ Ranking your suppliers

¢ Disseminating the results: what to do and what not to do
¢ Rewarding good behavior

e Supplier recognition

¢ Punishing bad behavior

¢ Corrective Action Procedures

Day 5: Remedies for breach of contract
¢ What constitutes a breach?
¢ The different types of breaches
¢ The different remedies available
e Determining the quantum of damages
e Liquidated damages
e Equitable damages

e Court injunction

Determining the final outcome
¢ Project close-out report
o Time
o Performance/Quality
o Cost

e | essons learned
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Registration form on the Conference:
Managing Vendor Qualification, Performance & Contract Compliance

Conference code: CO8203 From: 5 -9 October 2026 Venue: Trabzon (Turkey) - Conference Fees: 6300 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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