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Introduction:

In todayls corporate environment, Legal Department Directors and Managers are expected to go beyond
compliance and risk management to act as strategic partners who align legal functions with business goals and
drive organizational value.

This advanced program is designed to equip legal leaders with the skills needed to manage modern legal
operations efficiently, including workflow optimization, budgeting, and the use of legal technologies such as Al and

automation.

It also focuses on strategic alignment between legal and business objectives, helping participants integrate legal
considerations into governance and decision-making to strengthen competitive advantage.

Additionally, the program covers innovation in legal practice, including managing complex legal projects, ensuring
regulatory compliance, and maintaining data security in a digital environment.

By the end of the program, participants will be prepared to lead high-performing legal departments that are efficient,
innovative, and fully aligned with organizational strategy.

Objectives:

By the end of this training, participants will be able to:

Implement advanced legal operations strategies to improve efficiency.

Align legal strategies with the overall business objectives.

Optimize the use of legal technology and resources.
e Manage complex legal projects and operations effectively.

¢ Ensure compliance while driving innovation in legal practices.

Target Audience:
¢ Legal Department Directors
* Legal Department Managers
e Senior Legal Counsels

e Corporate Legal Advisors
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* Professionals responsible for legal operations and strategic management within an organization

Ouitlines:
Day 1:
Advanced Legal Operations Management
e QOverview of legal operations management
¢ Streamlining legal workflows and processes
¢ Implementing legal project management principles

¢ Managing and optimizing legal resources and budgets

Day 2:
Strategic Alignment of Legal and Business Goals
¢ Understanding the intersection of legal and business strategy
¢ Developing legal strategies that support business objectives
e Enhancing the role of the legal department in corporate governance

e Case studies on successful strategic legal management

Day 3:

Legal Technology and Innovation
¢ Leveraging legal technology to improve efficiency
¢ Tools and software for legal operations management
¢ Implementing Al and automation in legal processes

e Managing data privacy and cybersecurity within the legal framework

Day 4:
Managing Complex Legal Projects
e Techniques for managing large-scale legal projects

¢ Risk management in legal operations
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e Effective communication and collaboration with other departments

¢ Strategies for cross-functional team management in legal contexts

Day 5:
Ensuring Compliance and Regulatory Management
¢ Advanced compliance management techniques
¢ Navigating complex regulatory environments
¢ Implementing compliance frameworks and internal controls

¢ Keeping pace with evolving regulations and legal standards
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Registration form on the Training Course:
Advanced Legal Strategy and Operations Management

Training Course code: SC235486 From: 22 - 26 November 2026 Venue: Cairo (Egypt) - Training Course Fees:
4100 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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