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Introduction
Business process outsourcing BPO is a method of subcontracting various business-related operations to third-party

vendors. Although BPO originally applied solely to manufacturing entities, such as soft drink manufacturers that
outsourced large segments of their supply chains, BPO now applies to the outsourcing of services, as well.

Course Objectives

The Attraction of Business Process Outsourcing BPO

Companies are often drawn to BPO because it affords them greater operational flexibility. By outsourcing non-core
and administrative functions, companies can reallocate time and resources to core competencies like customer
relations and product leadership, which ultimately results in advantages over competing businesses in its industry.
BPO offers businesses access to innovative technological resources that they might not otherwise have exposure

to. BPO partners and companies constantly strive to improve their processes by adopting the most recent
technologies and practices.

Course Outlines
In this program you will learn about...
e Understanding Outsourcing Business Environment
o Regulatory
o Commercial
o Logistics
e Qutsourcing Opportunities
o How others are benefiting?
o How the ground-rules are changing?
¢ Understanding Outsourcing Business Processes Flow Chart Approach
¢ Analyzing Your Organizational Needs
o Products

o Services
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o Speeding up of Deployment
¢ Redefining Work for Outsourcing
¢ Finding the Outsourcing Partner
e Qutsourcing Contract Conditions to Protect your Organization
e Controlling the Transition Processes
e Effective Outsourcing Monitoring & Management
¢ Maintenance of Outsourcing Relationship
e Qutsourcing Pitfalls
e Qutsourcing Good & Best Practices
e Qutsourcing Action Plan for your Organization Your Leadership Plan.

e 2 week workshop on preparing an outsourcing implementation plan.
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Registration form on the Training Course:
Business Process Outsourcing Management (BPO)

Training Course code: PC9429 From: 4 - 8 May 2026 Venue: Rome (ltaly) - Training Course Fees: 6050 [
Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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