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Introduction:

The High Impact Leadership Programme is designed to help individuals enhance their leadership skills, boost their
confidence, and improve their decision-making abilities. The programme focuses on providing practical training,
tools, and techniques that participants can apply in their workplaces to achieve better results.

 

Objectives:

The main objectives of the High Impact Leadership Programme are:

To help participants develop a better understanding of their leadership style and how to lead effectively.

To provide participants with tools and techniques for effective communication, team building, and decision-
making.

To enhance participants' ability to manage change, conflict, and challenges in the workplace.

To provide participants with the skills and knowledge to create a high-performing team.

To help participants create a vision and strategy for their organization.

 

Target Audience:

Senior Executives: Top-level leaders aiming to enhance their leadership impact.
Middle and Senior Managers: Leaders seeking to elevate their influence and drive organizational success.
Team Leaders: Individuals responsible for leading and motivating teams towards high performance.
Entrepreneurs: Business owners looking to sharpen their leadership skills to scale their ventures.
Human Resources Professionals: HR leaders focused on developing high-impact leadership within the
organization.
Leadership Coaches and Mentors: Professionals guiding others to develop effective leadership styles.
Project Managers: Leaders overseeing projects who wish to improve their leadership approach for greater
results.

 

Outlines:



Day 1: Understanding Yourself as a Leader

Introduction to leadership

Understanding leadership styles

Self-assessment of leadership style

Developing self-awareness

Setting leadership goals

Day 2: Effective Communication and Team Building

Understanding communication styles

Effective communication techniques

Building high-performing teams

Managing conflicts in the team

Creating a positive team culture

Day 3: Strategic Thinking and Decision Making

Understanding strategic thinking

Creating a vision for the organization

Setting organizational goals and objectives

Decision-making frameworks and tools

Managing risk and uncertainty

Day 4: Leading Change and Managing Challenges

Understanding change management

Leading change in the organization

Overcoming resistance to change

Managing challenges and obstacles

Resilience and managing stress



Day 5: Creating a High-Performing Organization

Creating a culture of excellence

Building a high-performing team

Coaching and mentoring team members

Performance management and evaluation

Continuous improvement and innovation
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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