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Introduction:

Welcome to the CIPS Training Program, brought to you by Global Horizon Training Center. At Global Horizon, we
are dedicated to providing high-quality professional development programs that empower individuals and
organizations to excel in the field of procurement and supply chain management. This program has been
meticulously designed to help participants enhance their skills and knowledge in CIPS.

Objectives:

¢ Provide participants with a comprehensive understanding of CIPS principles and practices.

e Equip participants with the tools and techniques required to excel in procurement and supply chain
management.

* Prepare participants to pass the CIPS certification exams.

e Enhance participants' ability to make informed decisions in procurement and supply chain functions.

Target Audience:
e Procurement managers and officers.
e Supply chain managers and specialists.
¢ Purchasing professionals.

* Anyone aspiring to achieve CIPS certification.

Outlines:

Day 1: Introduction to CIPS

e Overview of CIPS and its significance in procurement and supply chain management.
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e Introduction to the training program, objectives, and expectations.

e Key principles and concepts of procurement and supply chain management.

Day 2: Procurement Strategy and Risk Management
¢ Developing a procurement strategy aligned with organizational goals.
¢ |dentifying and mitigating risks in the procurement process.

e Case studies and practical exercises on strategy and risk management.

Day 3: Procurement Process and Supplier Management
e Understanding the procurement process from sourcing to contract management.
¢ Best practices in supplier selection, evaluation, and performance management.

e Group discussions and role-playing exercises on supplier management.

Day 4: Procurement Ethics and Sustainability
e Ethical considerations in procurement and supply chain management.
e Sustainability and its role in modern procurement practices.

¢ Case studies on ethical dilemmas and sustainability initiatives.

Day 5: CIPS Certification Preparation
¢ Review of key CIPS exam topics.
¢ Mock exams and practice questions.
e Tips and strategies for successfully passing the CIPS certification exams.

¢ Closing remarks and certificates distribution.
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Registration form on the Training Course:
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Training Course code: PU235193 From: 21 - 25 December 2026 Venue: Amsterdam (Netherlands) - Training
Course Fees: 5775 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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