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Introduction

In todayls rapidly evolving digital economy, organizations are under pressure to optimize procurement operations,
increase transparency, and achieve cost efficiency. Electronic procurement E-Procurement has emerged as a
strategic solution that leverages technology to streamline purchasing processes, improve supplier relationships,
and enhance organizational competitiveness. This training program, designed by Global Horizon Training Center,
provides participants with advanced knowledge and practical tools to implement, manage, and optimize E-
Procurement systems. By integrating E-Procurement into organizational workflows, participants will be able to
ensure efficiency, compliance, and long-term value creation.

Objectives
By the end of this training, participants will be able to:

¢ Understand the foundations and principles of E-Procurement.

Implement E-Procurement systems and integrate them with existing processes.

Analyze organizational needs to select appropriate E-Procurement solutions.

e Manage supplier relationships through digital platforms.

Ensure compliance, transparency, and accountability in procurement operations.
¢ Optimize purchasing decisions using data-driven insights.

¢ Monitor and continuously improve E-Procurement systems for sustainable success.

Organizational Impact

Implementing knowledge gained from this program will help organizations:
¢ Reduce costs through automation and digital optimization.
¢ Increase transparency and accountability in procurement processes.

¢ Improve supplier collaboration and performance monitoring.
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¢ Align procurement practices with corporate strategy and governance.
e Minimize risks related to fraud, errors, and inefficiency.
e Enhance decision-making through real-time data and analytics.

¢ Achieve compliance with international procurement standards and regulations.

Target Audience

This program is designed for:
e Procurement Managers and Officers.
e Supply Chain and Logistics Professionals.
¢ Finance and Operations Managers.
¢ IT Managers responsible for procurement systems.
e Compliance and Governance Professionals.
e Senior Leaders involved in digital transformation initiatives.

¢ Anyone involved in procurement, sourcing, or vendor management.

Outlines

Day 1: Foundations of E-Procurement
e Introduction to procurement and digital transformation.
¢ Principles and objectives of E-Procurement.
e E-Procurement models: B2B, B2G, marketplaces.

e E-Procurement frameworks and global best practices.

Challenges and opportunities in digital procurement.

Day 2: E-Procurement Implementation

¢ Assessing organizational readiness for E-Procurement.
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e Selecting the right E-Procurement platform.
¢ Integration with ERP, finance, and supply chain systems.
¢ Digital vendor onboarding and supplier databases.

¢ Case study: Successful E-Procurement implementation.

Day 3: Supplier Management and Digital Tools
e Supplier relationship management in a digital environment.
e E-sourcing, e-tendering, and e-auctions.
e Evaluating supplier performance through KPIs.
e Contract management and digital documentation.

¢ Risk management in supplier networks.

Day 4: Compliance, Transparency, and Optimization
e Ensuring legal and regulatory compliance.
e Fraud prevention and accountability through E-Procurement.
e Data analytics and reporting for better decision-making.
e Cost optimization through digital purchasing strategies.

¢ Linking procurement strategy with corporate governance.

Day 5: Monitoring, Evaluation, and Continuous Improvement
e Measuring E-Procurement performance and ROI.
¢ Monitoring systems with dashboards and KPls.
e QOvercoming resistance to digital adoption.
¢ Continuous improvement frameworks for procurement systems.

¢ Building a sustainable and future-ready E-Procurement culture.

wiww.ghdl.cam - infefighdl.com - hainingighdl com



-\
O Global Horizon

TRAIMING CENTER

Registration form on the Training Course:
E-Procurement implementation and management

Training Course code: PU236266 From: 17 - 21 November 2025 Venue: Paris (France) - Training Course Fees:
5500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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