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Introduction

This program is designed and developed by Global Horizon Training Center to equip professionals in the oil and
gas sector with the skills, tools, and strategies necessary to deliver successful projects in a highly complex, capital-
intensive, and risk-sensitive environment. Participants will gain a comprehensive understanding of project
management principles, industry-specific challenges, stakeholder management, cost and risk control, and effective

project execution strategies. Emphasis will be placed on practical application and real-world case studies from oil
and gas projects worldwide.

Objectives
By the end of this training, participants will be able to:
¢ Understand the lifecycle and unique challenges of oil and gas projects.
¢ Apply advanced project management techniques tailored to the industry.
¢ Plan, execute, and control projects to achieve time, cost, and quality objectives.
e Manage stakeholders, contractors, and regulatory requirements effectively.

e Identify, assess, and mitigate project risks to ensure successful outcomes.

Target Audience
¢ Project Managers and Project Engineers in the oil & gas sector.
* QOperations and Engineering Managers.
¢ Planning, Scheduling, and Cost Control Specialists.
¢ Contract and Procurement Professionals involved in oil and gas projects.

¢ Professionals seeking to enhance their project delivery capabilities within the industry.
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Course Methodology
e Interactive Lectures covering core project management concepts.
e Case Studies from major oil and gas projects.
e Hands-On Exercises in project planning, scheduling, and risk management.

¢ Group Discussions & Workshops to foster collaborative problem-solving.

Organizational Impact
By attending this program, organizations will:
* Improve project delivery success rates.
e Enhance cost efficiency and risk mitigation strategies.
¢ Strengthen stakeholder relationships and regulatory compliance.

¢ Build internal project management capability for long-term competitiveness.

Outline

Day 1: Oil & Gas Project Environment and Fundamentals
e QOverview of oil & gas industry project types upstream, midstream, downstream.
¢ Project lifecycle phases: concept, design, execution, commissioning.
¢ Unique challenges in oil and gas project delivery: complexity, scale, regulations.
e Success factors and common causes of project failure.

* Exercise: Mapping the lifecycle of a sample oil & gas project.

Day 2: Planning and Scheduling for Success
* Developing effective project scope and work breakdown structures WBS.
e Scheduling tools and techniques Gantt, CPM, PERT.

¢ Integrating cost, schedule, and resource planning.
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¢ Case Study: Planning a large-scale offshore development project.

Day 3: Cost, Contracts & Risk Management
e Cost estimating and budgeting techniques for oil & gas projects.
¢ Contract strategies: EPC, EPCC, and risk-sharing models.
¢ |dentifying, assessing, and mitigating risks technical, financial, environmental.

* Workshop: Risk register development for a high-risk project.

Day 4: Project Execution, Monitoring & Control
e Managing project teams and contractor performance.
¢ Key performance indicators KPIs and project monitoring tools.
e Change management and handling project deviations.

¢ Case Study: Turnaround of a delayed refinery upgrade project.

Day 5: Stakeholder Engagement
e Stakeholder identification, engagement, and communication strategies.
¢ Managing regulatory compliance and community relations.

e | essons learned and continuous improvement for future projects.
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Registration form on the Training Course:
Delivering Successful Projects within the Oil & Gas Industry

Training Course code: EN236263 From: 21 - 25 September 2025 Venue: Doha (Qatar) - Training Course Fees:
0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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