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Introduction

In today’s interconnected and complex global environment, senior leaders must possess diplomatic acumen to
navigate sensitive negotiations, foster international cooperation, and build influential networks. This executive
training program equips senior leaders with advanced diplomatic skills, enabling them to enhance their influence,
manage cross-cultural interactions, and resolve conflicts while upholding organizational and national interests. The
program blends theory, practice, case studies, and simulations tailored for executive-level responsibilities.

 

Objectives

By the end of this training, participants will be able to:

Understand the principles of modern diplomacy in leadership contexts.

Apply diplomatic strategies to negotiations, conflict resolution, and decision-making.

Strengthen cross-cultural communication and global awareness.

Build and maintain high-level relationships and alliances.

Enhance credibility, presence, and influence as senior leaders.

 

Target Audience

Senior executives and directors in government, international organizations, and multinational corporations.

Leaders responsible for external relations, global strategy, or high-stakes negotiations.

Senior officials engaged in cross-border collaboration, international policy, or diplomatic engagement.

 

Outline

Day 1: Foundations of Diplomacy in Leadership

Diplomacy and its role in senior leadership.



Key characteristics of a diplomatic leader: influence, persuasion, and integrity.

The interplay between leadership, strategy, and diplomacy.

Case study: Diplomatic leadership in global crises.

Day 2: Cross-Cultural Intelligence & Global Communication

Understanding cultural frameworks and sensitivities.

Tools for effective cross-cultural communication.

Building trust and credibility across borders.

Practical exercise: Simulating a cross-cultural negotiation.

Day 3: Strategic Negotiation and Conflict Resolution

Advanced negotiation techniques for senior leaders.

Diplomacy in high-stakes decision-making.

Managing conflict with tact and balance.

Simulation: Resolving a complex international conflict.

Day 4: Building Alliances & Strategic Relationships

The art of relationship management at the executive level.

Creating win-win partnerships and collaborations.

Diplomacy in multi-stakeholder engagement.

Workshop: Designing strategies for alliance building.

Day 5: Executive Presence and Diplomatic Influence

Leadership image, credibility, and personal diplomacy.

Enhancing influence through strategic communication.

Balancing assertiveness with empathy in leadership.

Capstone simulation: High-level diplomatic roundtable exercise.

Closing reflections and action plans for implementation.
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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