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Introduction

In today’s competitive and dynamic business environment, optimizing budgets has become more complex than
ever. The integration of Artificial Intelligence AI into budgeting processes offers an unprecedented opportunity to
enhance accuracy, improve forecasting, and maximize resource utilization. This program is designed to provide
participants with both the strategic insights and practical tools necessary to implement AI-driven budgeting
solutions that deliver measurable financial efficiency.

Objectives

By the end of this program, participants will be able to:

1. Understand how AI can transform budgeting and financial planning.

2. Apply AI algorithms and analytics to improve budget accuracy.

3. Utilize predictive models to forecast expenses and revenues more effectively.

4. Identify inefficiencies and cost-saving opportunities using AI insights.

5. Integrate AI budgeting tools within existing financial systems.

Target Audience

Finance Managers

Assistant Managers

Budget Officers and Controllers

CFOs and Senior Executives

Business Consultants in Finance and Strategy

Professionals seeking to integrate AI into financial decision-making

Outlines

Day 1 

Introduction to AI in Budgeting



Fundamentals of Artificial Intelligence and Machine Learning

Traditional vs. AI-powered budgeting

Overview of AI tools for finance

Key success factors for AI implementation

Case examples from leading organizations

Day 2

 AI Tools and Technologies for Budgeting

Predictive analytics and forecasting models

Natural Language Processing for budget reporting

Data integration and cleansing for AI models

Hands-on exploration of AI budgeting software

Building an AI-ready budgeting framework

Day 3 

AI in Forecasting and Cost Optimization

Using AI to detect spending patterns and anomalies

Scenario analysis and “what-if” simulations

Automating expense categorization and reporting

Identifying high-impact cost-reduction opportunities

Industry-specific applications of AI budgeting

Day 4

 Implementation Strategies and Change Management

Integrating AI budgeting tools into existing ERP systems

Aligning AI budgeting with corporate strategy

Managing organizational change and stakeholder buy-in

Ensuring compliance, data privacy, and ethical AI use



Overcoming challenges in AI adoption

Day 5 

Practical Application and Future Trends

Hands-on AI budgeting project: from data to insights

Measuring ROI of AI-powered budgeting

Leveraging AI for continuous improvement

Emerging trends: Generative AI in financial planning

Action plan development for participants’ organizations
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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