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Introduction

Enterprise Architecture EA plays a crucial role in aligning business strategies with IT capabilities. This program
provides foundational knowledge of EA, its frameworks, methodologies, and best practices. Participants will gain a
structured approach to designing and managing enterprise systems to ensure efficiency, scalability, and
adaptability.

Target Audience

IT Managers and Architects

Business Analysts

Enterprise and Solution Architects

Project Managers

IT Consultants

Professionals involved in digital transformation

Objectives

By the end of this training, participants will:

Understand the fundamental principles of Enterprise Architecture EA.

Explore key EA frameworks and methodologies.

Learn how to align business and IT strategies.

Identify tools and techniques for EA implementation.

Develop foundational skills for EA governance and management.

Outlines

Day 1: 

Introduction to Enterprise Architecture



Definition and Importance of Enterprise Architecture

The Role of EA in Business and IT Alignment

Key EA Domains: Business, Information, Application, and Technology

Enterprise Architecture vs. Solution Architecture

EA Maturity Models and Capability Assessment

Day 2: 

Enterprise Architecture Frameworks and Methodologies

Overview of EA Frameworks TOGAF, Zachman, FEAF, DoDAF, etc.

Choosing the Right Framework for an Organization

TOGAF in Detail: ADM Architecture Development Method

EA Principles and Best Practices

Case Studies of Successful EA Implementations

Day 3: 

Enterprise Architecture Components and Tools

Business Architecture: Business Capabilities, Processes, and Strategies

Information Architecture: Data Models, Governance, and Standards

Application Architecture: Designing Scalable and Modular Systems

Technology Architecture: Infrastructure, Cloud, and Security Considerations

EA Tools and Platforms ArchiMate, Sparx EA, BizzDesign, etc.

Day 4: 

EA Implementation and Governance

EA Roadmap and Implementation Strategies

Change Management in EA Adoption

Governance Models and Stakeholder Engagement

EA Policies and Compliance Requirements



Measuring EA Success: KPIs and Metrics

Day 5: 

Case Studies, Challenges, and Future Trends

Common Pitfalls in Enterprise Architecture and How to Avoid Them

Real-World EA Case Studies and Lessons Learned

The Role of AI, Cloud, and Digital Transformation in EA

The Future of Enterprise Architecture: Emerging Trends

Open Discussion and Final Q&A
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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