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Introduction:

This specialized training program is tailored for highly experienced professionals in Governance, Risk, and
Compliance GRC with over a decade of expertise.

In today's complex and dynamic business environment, Governance, Risk, and Compliance GRC have become
critical components of organizational success. For professionals with over a decade of experience, the need to stay
ahead of evolving risks, regulatory changes, and technological advancements is paramount. This advanced training
program is meticulously designed to cater to seasoned GRC professionals who aspire to elevate their expertise to
the pinnacle of strategic leadership. The program delves deep into advanced GRC strategies, integrating innovative
technologies, and fostering leadership skills that drive organizational excellence. Participants will engage in
intensive, hands-on sessions led by industry experts, ensuring they are well-equipped to lead GRC initiatives that
not only protect but also propel their organizations forward.

Objectives:
e To provide in-depth knowledge of advanced GRC strategies and leadership.
e To enhance the ability to manage complex risk and compliance scenarios.
e To explore innovative technologies and methodologies in GRC.
e To develop strategic thinking and leadership skills specific to GRC.

e To provide hands-on experience through interactive and practical sessions.

Target Audience:

Senior GRC Professionals

Chief Risk Officers CROs

Chief Compliance Officers CCOs

Internal Auditors

Risk Managers
e Compliance Managers

e Senior Managers and Directors involved in GRC functions
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Ouitlines:
Day 1: Strategic Leadership in GRC
e Transformative GRC Leadership
o Exploring the role of strategic leadership in GRC
o Building a GRC vision aligned with organizational goals

o Leading organizational change through GRC initiatives

Day 2: Advanced Risk Management

e Complex Risk Management Strategies

o |dentifying and analyzing emerging risks
o Advanced risk mitigation techniques

o Utilizing quantitative and qualitative risk assessment tools

Day 3: Integrating GRC with Emerging Technologies
* Innovative GRC Solutions
o Leveraging Al, machine learning, and blockchain in GRC
o Digital transformation and its impact on GRC

o Cybersecurity integration with GRC frameworks

Day 4: Regulatory Foresight and Compliance Mastery
¢ Proactive Compliance Strategies
o Understanding future regulatory landscapes
o Developing compliance programs for upcoming regulations

o Best practices for maintaining continuous compliance

Day 5: Practical Application and Strategic Implementation
* GRC Case Studies and Interactive Workshop

o Analysis of successful GRC programs and lessons learned
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o Group discussions on complex GRC scenarios

o Developing and presenting strategic GRC improvement plans
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Registration form on the Training Course:
Mastering Advanced GRC: Strategic Integration and Leadership

Training Course code: SC235408 From: 13 - 17 October 2025 Venue: London (UK) - Landmark Office Space -
Portman Street Training Course Fees: 6000 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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