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Introduction:

In the global construction and engineering sectors, contracts governed by the Fédération Internationale des
Ingénieurs-Conseils FIDIC standards have become the benchmark for fair and balanced risk allocation between
parties. The FIDIC suite of contracts provides internationally recognized frameworks widely adopted by
governments, contractors, consultants, and financiers to ensure clarity, consistency, and legal certainty in complex
infrastructure projects.

The OFIDIC International Contractsl training program, developed by Global Horizon Training Center, is specifically
designed to familiarize professionals with the principles, provisions, and practical applications of FIDIC contracts.

Participants will gain a thorough understanding of contract administration, risk management, claims handling, and
dispute resolution under FIDIC conditions.

Objectives:
By the end of this training program, participants will be able to:

e Understand the structure and key clauses of the main FIDIC contract forms Red Book, Yellow Book, Silver
Book, etc..

Interpret contractual obligations, rights, and responsibilities of parties under FIDIC.

Manage risk allocation effectively and identify common contract risks.

Handle contract administration tasks including variations, extensions of time, and payment procedures.
¢ Navigate the claims process and implement best practices in claims management.

e Apply dispute avoidance and resolution mechanisms under FIDIC.

Utilize FIDIC contracts to foster cooperation and successful project delivery.

Course Methodology:

The course employs a combination of:
e Detailed lectures on FIDIC contract principles and clauses
¢ Case studies and real-world project examples

¢ Interactive workshops on drafting and reviewing contract clauses
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¢ Role-playing exercises simulating contract negotiations and claims handling
e Group discussions and Q&A sessions

¢ Provision of templates, checklists, and reference materials

Organizational Impact:
Organizations whose staff are trained will experience:
¢ Enhanced capability to manage international contracts with reduced risks

¢ Improved contract compliance and fewer disputes

More effective coordination among project stakeholders
¢ Strengthened legal and commercial understanding for contract negotiation
¢ Timely project delivery and optimized cost control through better contract management

¢ Elevated reputation for professionalism and adherence to international standards

Target Audience:
This training is suitable for:
* Project managers and contract administrators
* Legal advisors and contract lawyers
¢ Procurement and commercial managers
e Engineers and consultants involved in international projects
¢ Claims and dispute resolution specialists
e Government officials overseeing infrastructure projects

¢ Any professional involved in drafting, negotiating, or managing construction and engineering contracts

Outlines:
Day 1: Introduction to FIDIC and Contract Fundamentals
e QOverview of FIDIC and its history

e The main FIDIC contract types: Red Book, Yellow Book, Silver Book, and others
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e Contract structure and key terminologies
¢ Roles and responsibilities under FIDIC

¢ Risk allocation principles and contract security

Day 2: Contract Administration and Procedures
¢ Commencement, time bars, and extensions of time
¢ Handling variations and changes to contract scope
e Payment mechanisms, interim payments, and final account
e Performance guarantees and bonds

¢ Notices and communication protocols under FIDIC

Day 3: Claims Management under FIDIC
e |dentifying valid claims and grounds
* Procedures for submitting and responding to claims
¢ Assessment and negotiation of claims
* Managing delays, disruptions, and cost overruns

¢ Practical case studies on claims handling

Day 4: Dispute Avoidance and Resolution
e Prevention of disputes through effective contract management
¢ Dispute Adjudication Boards DAB and their role
e Mediation, arbitration, and litigation options
¢ Preparing for dispute resolution proceedings

¢ Drafting dispute resolution clauses

Day 5: Practical Applications and Best Practices
* Contract drafting and clause interpretation workshop

¢ Project risk management aligned with FIDIC principles
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e Coordination between employer, contractor, engineer, and consultants
¢ Lessons learned from FIDIC contract implementations worldwide

e Developing an action plan for applying FIDIC contracts in your projects
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Registration form on the Training Course:
FIDIC International Contracts

Training Course code: SC236021 From: 10 - 14 August 2025 Venue: Amman (Jordan) - Chemisty Training
Course Fees: 3875 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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