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Training Course Fees: 6000 [ Euro

Introduction:

In todaylls complex threat environment, cybersecurity is no longer just an IT concernlit is a strategic imperative.
Organizations must establish robust security strategies that align with business objectives, comply with regulatory
requirements, and are supported by effective leadership and clear policy frameworks. This intensive 5-day training
program equips security leaders and decision-makers with the strategic planning, policy development, and
leadership skills required to design and implement enterprise-wide security strategies.

Through case studies, group exercises, and expert insights, participants will gain the knowledge to assess
organizational risks, craft policies that reflect industry best practices, and lead security initiatives with confidence.

Whether managing a cybersecurity function, developing governance structures, or leading cross-functional security
programs, this course enables professionals to create resilient, policy-driven security ecosystems.

Target Audience:
e Chief Information Security Officers CISOs
e Security Program Managers and Governance Leads

¢ Risk and Compliance Officers

Heads of IT or Cybersecurity

e Public and Private Sector Security Decision-Makers

Objectives:
By the end of this program, participants will be able to:
¢ Build a strategic security vision aligned with business goals
e Develop and implement effective security policies and governance models
¢ |ead organization-wide security programs with measurable impact
e Understand regulatory and compliance obligations across industries
e Manage resources, stakeholder expectations, and incident response at a strategic level

e Foster a culture of security leadership and accountability
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Methodology:
e Expert-led lectures with global case examples
e Interactive discussions and leadership workshops
¢ Risk and strategy simulation exercises
e Group activities for policy drafting and review

¢ Templates, frameworks, and real-world planning tools

Outlines:

Day 1:

Foundations of Security Strategy and Governance
e The evolving role of cybersecurity in enterprise strategy
e Components of a strong security governance framework
e Building a risk-based security strategy
¢ Security leadership roles and accountability structures

* Aligning cybersecurity goals with business objectives

Day 2:

Security Policy Development and Implementation
¢ Policy types: Acceptable use, access control, BYOD, incident response
¢ Policy lifecycle: Creation, approval, communication, and enforcement
e Legal, regulatory, and compliance drivers GDPR, NIST, ISO/IEC 27001
e Mapping policies to risk and control frameworks

e Common pitfalls in policy implementation and how to avoid them

Day 3:
Risk-Based Strategic Planning and Prioritization

¢ Enterprise risk management ERM integration
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e Threat modeling and business impact analysis BIA
e Setting strategic priorities and aligning budget and resources
¢ Metrics and KPIs for strategic security planning

¢ Long-term planning vs. tactical execution

Day 4:

Security Leadership and Change Management
¢ Leading across technical and non-technical teams
e Communicating security risk to senior leadership and the board
¢ Building cross-functional support and stakeholder engagement
e Managing organizational change in security programs

e Crisis and incident leadership at the strategic level

Day 5:
Building a Culture of Security and Future Planning
e Creating a security-aware workforce
e Measuring and improving organizational security maturity
e Continuous improvement and governance audits
e Emerging trends: Zero trust, Al in governance, digital trust

e Final exercise: Drafting a security strategic roadmap
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Registration form on the Training Course:
Security Strategic Planning, Policy, and Leadership

Training Course code: SC236083 From: 24 - 28 November 2025 Venue: Barcelona (Spain) - Grupotel Gran Via
678 Training Course Fees: 6000 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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