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Introduction:

This comprehensive training program, designed by Global Horizon Training Center, aims to provide participants
with a solid understanding of modern public financial management and budgeting practices. The course explores
key concepts, tools, and techniques necessary for effective financial planning, budget preparation, execution,
monitoring, and reporting in the public sector. Participants will gain insights into global best practices, regulatory
frameworks, and performance-based budgeting approaches to enhance their financial decision-making and ensure
responsible management of public resources.

Objectives:

By the end of this training program, participants will be able to:

Understand the fundamental principles and practices of public financial management and budgeting.

Develop skills to prepare, execute, and monitor public budgets effectively.

Apply performance-based budgeting techniques to enhance accountability and transparency.

Identify and mitigate risks associated with public financial decision-making.

Utilize modern financial analysis tools for decision support in the public sector.

Align public financial management practices with national and international standards.

Course Methodology:
This interactive program combines:

Expert-led presentations

Case studies from public institutions

Group discussions and exercises

Practical examples and simulations

Interactive Q&A sessions

Individual and group activities



Organizational Impact:

Enhanced financial stewardship and accountability in public sector organizations.

Improved capacity to align budgets with policy objectives and public service delivery goals.

Strengthened risk management and compliance practices.

Better use of financial data for performance evaluation and decision-making.

Promotion of fiscal discipline, sustainability, and transparency.

Target Audience:

Public sector finance managers and officers

Budget analysts and planners

Accountants and auditors in government agencies

Policymakers and administrators

Professionals involved in public financial reporting and performance measurement

Any individuals involved in public sector budgeting and financial management

 

 Outline:
Day 1: Introduction to Public Financial Management

Overview of public financial management PFM frameworks

Key principles and global best practices

Legal and regulatory aspects of PFM

The role of PFM in governance and public policy

Day 2: Budgeting in the Public Sector

Types and functions of public budgets

Budget preparation and formulation processes

Stakeholder engagement and consultation



Techniques for budget estimation and allocation

Day 3: Budget Execution and Monitoring

Steps in budget execution and control

Monitoring techniques and financial accountability

Variance analysis and corrective actions

Challenges and risks in budget implementation

Day 4: Performance-Based Budgeting

Linking budgets to outcomes and performance

Key performance indicators KPIs for public services

Integrating financial and non-financial data

Case studies: successful performance-based budgeting systems

Day 5: Reporting and Decision-Making

Financial reporting and communication in the public sector

Transparency and citizen engagement

Financial data analysis for strategic decisions

Wrap-up: best practices and action plans for your organization

 



Registration form on the Training Course:
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Training Course code:  FI236062  From:  7 - 11 September 2025  Venue:  Istanbul (Turkey) - DoubleTree by Hilton
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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