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Introduction
This program, designed by Global Horizon Training Center, empowers professionals with the practical knowledge

and skills needed to translate strategic plans into tangible results. It focuses on aligning organizational resources,
managing change, measuring performance, and fostering accountability for successful strategy execution.

Objectives
By the end of this program, participants will be able to:

¢ Understand the principles and frameworks of effective strategy execution.

Align organizational structures, processes, and culture with strategic objectives.

Translate strategic plans into actionable initiatives and priorities.
e Use tools to track progress, measure performance, and ensure accountability.

¢ Manage risks and overcome obstacles in executing strategy.

Organizational Impact
e Strengthen the alignment between strategic goals and operational execution.

¢ Increase accountability and clarity across teams and functions.

Enhance organizational performance and competitiveness.
¢ Build a culture of focus, agility, and continuous improvement.

e Support senior leaders with actionable insights and data-driven progress tracking.

Target Audience

e Senior managers and department heads.
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e Strategy and planning professionals.
¢ Project managers and operational leaders.
e Executives and decision-makers responsible for translating strategy into action.

¢ Anyone involved in implementing and monitoring organizational strategies.

Training Program Outline

Day 1: Foundations of Strategy Execution
e What is strategy execution, and why is it critical?
e Common challenges in bridging the gap between strategy and execution.
e Key frameworks for strategy execution Balanced Scorecard, Hoshin Kanri, etc..
¢ The role of leadership in driving execution.

e Group discussion: assessing your current execution challenges.

Day 2: Aligning Organizational Elements with Strategy
¢ Aligning organizational structure and processes to strategic goals.
e Ensuring clarity of roles and responsibilities.
e The importance of communication and cascading strategic objectives.
¢ Building a performance-driven culture.

e Activity: mapping organizational elements that support execution.

Day 3: Translating Strategy into Action Plans and Initiatives
* Breaking down strategic goals into actionable initiatives.
e Setting SMART objectives, priorities, and timelines.

* Resource allocation and capacity planning.
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¢ |dentifying key performance indicators KPIs for tracking progress.

e Group exercise: drafting an action plan for a sample strategic objective.

Day 4: Managing Change and Overcoming Execution Obstacles
¢ Leading change initiatives and fostering buy-in.
¢ |dentifying and managing risks and barriers.
* Encouraging cross-functional collaboration and stakeholder engagement.
e Leveraging technology and digital tools for execution.

e Scenario-based exercise: resolving execution challenges in real time.

Day 5: Monitoring, Evaluating, and Sustaining Execution Success

* Monitoring progress and adapting to changes.

Using dashboards and data for performance tracking.
e Conducting periodic reviews and feedback loops.
e Celebrating successes and fostering continuous improvement.

¢ Action planning: participants create a personal execution improvement plan for their roles.
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Registration form on the Training Course:
Strategy Execution Professional

Training Course code: LS236037 From: 22 - 26 December 2025 Venue: Madrid (Spain) - Pestana CR7 Gran
Via Training Course Fees: 5500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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