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Introduction

In todaylls complex and fast-paced business environment, the ability of executives to communicate effectively and
foster strong interdepartmental collaboration is vital to organizational success. This training program is designed to
equip senior professionals with advanced strategies to enhance clarity, persuasion, alignment, and influence

across departments. It integrates practical communication techniques with collaborative frameworks that break
silos, resolve conflict, and enhance organizational cohesion and innovation.

Objectives

By the end of the program, participants will be able to:
¢ Master high-level communication strategies for leadership and alignment
¢ Build credibility and influence through structured executive messaging
e Strengthen collaboration across departments using strategic frameworks
¢ Navigate and resolve cross-functional conflict effectively

¢ Create a culture of transparency, trust, and shared objectives

Organizational Impact
e Enhanced internal alignment and faster decision-making
¢ Reduced friction and miscommunication between departments
¢ Improved project efficiency and cross-functional goal achievement
e More agile and resilient leadership communication

¢ Increased executive confidence in handling complex collaboration dynamics

Target Audience

wiww.ghdl.com - infedighdl.com - frainingdghdl.com



‘ A h
i ’ Global Horizon
TRAINING CENTER
e Senior Executives and Department Heads
¢ Directors and Division Managers
e Strategy and Operations Leaders
* Cross-functional Team Leaders

e Executive Project Managers

Training Outline

Day 1: Executive Communication Excellence
* Principles of high-impact executive communication
e Communicating vision, values, and direction
e Structuring strategic messages for influence
e Listening with executive presence

¢ Building rapport and trust at the senior level

Day 2: Advanced Communication Across Functions
* Cross-departmental communication dynamics
¢ Adapting messaging to different functional mindsets
¢ Aligning business objectives with tailored communication
¢ Navigating power dynamics and organizational politics

¢ Storytelling for strategic alignment and buy-in

Day 3: Building Collaboration Frameworks
e Interdepartmental collaboration models e.g., RACI, OKRs

e Creating shared goals and language
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e Techniques to break down silos and integrate efforts
¢ Fostering innovation through cross-functional synergy

* Designing effective collaborative meetings and communication channels

Day 4: Conflict Resolution & Strategic Negotiation
¢ |dentifying sources of interdepartmental conflict

e Executive conflict resolution techniques

Collaborative negotiation strategies
¢ De-escalating tensions and re-establishing trust

e Case study: Turning conflict into collaborative advantage

Day 5: Leading a Culture of Communication & Collaboration
e Embedding communication as a leadership behavior
* Role modeling collaborative leadership
¢ Designing systems for ongoing cross-functional alignment
¢ Action planning: Applying learnings in your organization

e Capstone activity: Presenting a cross-departmental collaboration initiative
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Registration form on the Training Course:
Advanced Executive Communication & Interdepartmental Collaboration

Training Course code: PS235971 From: 4 - 8 August 2025 Venue: Amsterdam (Netherlands) - Training Course
Fees: 5500 0 Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.

wiww.ghdl.com - infedighdl.com - frainingdghdl.com


http://www.tcpdf.org

