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Introduction

In the modern landscape of Facility Management, professionals are required to possess a unique combination of
technical expertise, managerial skills, and strategic insight to excel in their roles. Facility Management, particularly
for those with an engineering background, has evolved beyond mere operational oversight to include leadership,
strategic planning, risk management, and project execution. The shift from a technical specialist to a managerial
role demands a comprehensive understanding of both engineering principles and management methodologies.

This training program, “Engineering & Management Excellence for Aspiring Facility Managers,” is meticulously
designed to address the growing needs of professionals transitioning from technical roles into leadership positions
within Facility Management. As the industry becomes increasingly complex, there is a pressing need for
professionals who can integrate their engineering knowledge with effective managerial practices to enhance
operational efficiency, ensure compliance, and drive organizational success.

Through a carefully structured curriculum, participants will gain a deep understanding of how to integrate their
engineering background with effective management techniques. This will enable them to drive efficiency, enhance
performance, and achieve excellence in Facility Management. Whether it’s developing maintenance strategies,
managing complex projects, or navigating organizational challenges, participants will be equipped to tackle these
tasks with confidence and competence.

Target Audience

Senior Specialists working in Facility Management.

Engineers aiming to transition into managerial roles.

Facility Management professionals looking to enhance their engineering and management capabilities.

Aspiring managers aiming to improve their leadership skills.

Objectives

By the end of this training program, participants will be able to:

1. Integrate engineering knowledge with management principles to optimize facility operations.

2. Develop strategic planning and decision-making skills essential for new managers.

3. Enhance leadership capabilities to effectively manage teams and resources.

4. Understand essential aspects of risk management, maintenance planning, and project management.



5. Improve communication and reporting skills for effective management.

Outlines:

Day 1: 

Fundamentals of Facility Management & Leadership Transition

Overview of Facility Management: Engineering and Management Integration.

Role of a Facility Manager: Technical vs. Managerial Responsibilities.

Leadership for New Managers: Building Authority and Trust.

Understanding Facility Management Standards and Certifications.

Interactive Case Study: Transitioning from Specialist to Manager.

Day 2: 

Strategic Planning & Decision Making

Strategic Planning Essentials for Facility Managers.

Decision-Making Models and Techniques.

Resource Allocation and Optimization in Facility Management.

Aligning Engineering Projects with Organizational Goals.

Workshop: Developing a Strategic Plan for Facility Operations.

Day 3: 

Risk Management & Maintenance Planning

Risk Management Frameworks for Facility Managers.

Preventative and Predictive Maintenance Strategies.

Asset Management and Lifecycle Cost Analysis.

Identifying and Mitigating Engineering Risks.

Practical Exercise: Designing a Maintenance Plan.

Day 4: 



Project Management Essentials

Introduction to Project Management Principles for Facility Managers.

Planning, Scheduling, and Budgeting Facility Projects.

Quality Management and Control in Facility Projects.

Effective Communication and Stakeholder Management.

Workshop: Managing a Facility Project from Start to Finish.

Day 5: 

Leadership & Communication Skills for Managers

Developing Leadership Presence and Personal Branding.

Effective Communication Strategies for Managers.

Conflict Resolution and Negotiation Techniques.

Reporting and Presentation Skills for Managers.

Action Plan: Creating a Personal Development Roadmap.
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Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
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Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me
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Easy Ways To Register

Telephone:
+201095004484 to
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place.

Fax your completed
registration

  form to: +20233379764
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  or training@gh4t.com
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to:Global Horizon
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