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Introduction:

This advanced training program is tailored for health and safety leaders, field supervisors, and operational
managers who are responsible for protecting people and assets under real-world conditions. The course takes
participants through a series of hands-on, immersive experiences that build leadership capability, decision-making
confidence, and high-stakes response readiness in live settings. Participants will not only enhance their technical
HSE knowledge, but will also experience what it truly means to lead from the frontline.

Objectives:

By the end of this course, participants will be able to:

Apply advanced risk mitigation strategies during live drills and emergency simulations.

Demonstrate correct use of personal protective equipment PPE in realistic scenarios.

Lead a crisis response team through a structured chain of command in timed simulations.

Conduct physical safety inspections and hazard identification walkthroughs on-site.

Communicate under pressure using role-based simulations and face-to-face debriefing protocols.

Evaluate behavioral safety through observed peer-to-peer field exercises.

Course Methodology:

Real-time scenario enactments and team-based field drills.

Practical walkthroughs in designated safety zones or demo sites.

Use of props, physical tools, and live equipment demonstrations.

Group leadership challenges and tactical communication exercises.

Facilitated feedback sessions and peer coaching circles.

Target Audience:

HSE Managers and Supervisors

Safety Officers and Coordinators



Emergency Response Team Leaders

Operations Managers

Facility & Site Supervisors

Outlines:

Day 1: 

Operational Safety Leadership Fundamentals

Defining the role of the safety leader in dynamic environments

Field command principles and frontline decision-making models

Live team activity: Leadership challenge using physical hazard mapping exercise in a controlled zone

Debrief session with facilitator and peer feedback

Day 2: 

High-Risk Scenario Management

Identification of high-risk areas through on-site walkthroughs

PPE demonstration and supervised physical donning/doffing under time constraints

Field drill: Simulated confined space entry with assigned safety roles

Safety briefing and debrief as a communication practice tool

Day 3: 

Emergency Simulation & Real-Time Response

Building situational awareness under pressure

Crisis command structures and communication roles

Live simulation: Fire evacuation drill with live role assignments and response time tracking

After-action review and coaching discussion

Day 4: 

Behavioral Safety and Leadership Under Stress



Understanding human factors in safety performance

Observing unsafe acts and coaching safe behavior

On-site exercise: “Unsafe behavior observation challenge” with real-time role-play

Group feedback session with leadership reflection

Day 5: 

Integrated Safety Leadership Challenge

Final team challenge combining learned tools and leadership models

Scenario: “Full-cycle incident response” from hazard identification to post-event briefing

Peer evaluations and live panel assessment

Certificate presentation and leadership reflections
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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