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Introduction:

Risk management is a vital component in ensuring business continuity and project success. The contemporary
environment demands innovative and effective strategies to face challenges and threats that may impact
organizational objectives. In this context, innovative strategies focus on risk analysis and the development of
creative solutions that minimize negative impacts and help achieve desired goals.

Program Objectives:

Develop participants' skills in identifying various types of risks.

Apply innovative strategies for risk management in workplace environments.

Enhance the ability to make effective decisions to mitigate risks.

Improve communication and organization within teams to address risks.

Strengthen analytical thinking and innovation in solving risk-related problems.

Objectives:

Ability to analyze and identify potential risks in any environment.

Apply innovative strategies to reduce risks.

Improve communication skills within the context of risk management.

Develop strategic solutions to address complex risks.

Enhance the ability to make strategic decisions based on accurate risk analysis.

Target Audience:

Project Managers

Risk Management Officers within organizations

Work teams in large companies and institutions

Students and professionals in the field of business administration



Individuals seeking to develop their risk management skills

Program Outline:

Day 1:

Introduction to Risk Management

Risk Analysis and Assessment: Tools and Techniques

Operational Risks: Definition and Management Methods

Risk Mitigation Strategies

Case Studies on Risk Management in Large Organizations

Day 2:

Strategic Risks: Concepts and Management Techniques

Financial Risks and How to Analyze Them

Building a Risk Management Culture within Organizations

Data Analysis Tools in Risk Management

Decision-Making in Risk-Filled Environments

Day 3:

Legal and Regulatory Risks: Challenges and Solutions

Innovation Strategies in Facing Risks

Dealing with Technological Risks: Analysis and Protection Techniques

Risk Management in Major Projects

The Importance of Team Coordination in Risk Mitigation

Day 4:

Human Risks: Analysis and Management Techniques

Developing Emergency Plans to Confront Risks

Environmental Risks and How to Adapt to Them



Proactive Strategies for Future Risk Management

Performance Analysis and Lessons Learned from Past Risks

Day 5:

Using Modern Software in Risk Management

Measuring the Effectiveness of Risk Management Strategies

Improving Organizational Response to Crises and Sudden Risks

The Role of Leadership in Facing Risks

Final Evaluation: Practical Application and Utilization of Modern Tools
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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