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Introduction

In todayls fast-evolving digital landscape, the threats to information security, data privacy, and organizational
integrity are growing more complex. To effectively manage these challenges, professionals must develop
integrated capabilities in governance, risk management, and compliance GRC.

The Cybersecurity Governance, Risk, and Compliance Professional GRCP training program, designed by Global
Horizon Training Center, offers participants a comprehensive foundation in GRC principles and their application
within cybersecurity frameworks. While this course does not include a certification exam, it is designed to build the
necessary knowledge and competencies aligned with industry best practices for professionals preparing for GRCP
roles.

This program blends strategic understanding with operational insights to ensure participants are capable of
implementing robust cybersecurity GRC systems that support organizational resilience and regulatory compliance.

Program Objectives
By the end of this program, participants will be able to:
e Understand the core concepts of governance, risk, and compliance in cybersecurity.
¢ |dentify cybersecurity-related threats and vulnerabilities within organizational systems.

Develop and implement risk-based frameworks to manage cyber risks effectively.

Align GRC strategies with international standards and regulatory requirements.

e Strengthen cybersecurity posture through policy, awareness, and control mechanisms.

Course Methodology
The training is delivered using a mix of:
e Expert-led lectures and discussions
¢ Practical group exercises and workshops

¢ Real-world case studies and scenarios
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e Cyber risk simulation and response planning

¢ Interactive Q&A and knowledge checks

Organizational Impact
Organizations that invest in this program will benefit from:
¢ Improved cybersecurity governance and decision-making frameworks
e Stronger internal control systems aligned with compliance requirements
¢ Reduced legal, reputational, and operational risk
* Increased stakeholder confidence through effective risk transparency

¢ A proactive and prepared cybersecurity culture across departments

Target Audience
This course is ideal for:
e Cybersecurity professionals and IT risk managers

e Governance, compliance, and audit professionals

CISOs, Information Security Officers, and Risk Officers
¢ Policy makers and regulatory compliance officers

¢ Anyone seeking to build or enhance cybersecurity GRC capabilities

Course Outline

Day 1: Introduction to Cybersecurity Governance & GRC Frameworks
¢ Principles of governance, risk management, and compliance
e The role of GRC in cybersecurity

e Cybersecurity governance models and structures
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e QOverview of international standards ISO 27001, NIST, COBIT, etc.

¢ Establishing a GRC foundation within an organization

Day 2: Risk Management in Cybersecurity
e |dentifying cybersecurity threats and vulnerabilities
¢ Risk assessment methodologies
* Risk appetite, tolerance, and prioritization
¢ Building and maintaining a cyber risk register

e Integrating risk management into the security lifecycle

Day 3: Compliance & Regulatory Requirements
e Understanding global and regional cybersecurity regulations GDPR, HIPAA, etc.
e Compliance audit processes and controls
e Data privacy and protection frameworks
¢ Penalties and consequences of non-compliance

¢ Preparing for compliance reviews and third-party audits

Day 4: Implementing Cybersecurity Controls & Policies
¢ Security policy development and governance alignment
e Control frameworks technical, administrative, and physical
¢ Incident response and breach management procedures
¢ Building cybersecurity awareness and training programs

¢ Integrating GRC into security operations

Day 5: Case Studies, Simulation, and Strategic Planning
* Analyzing GRC failures and success stories
e Group simulation: Cyber risk and compliance scenario

¢ Developing a GRC improvement roadmap
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¢ Measuring GRC effectiveness: Metrics and KPIs

e Final review, participant feedback, and wrap-up
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Registration form on the Training Course:
Cybersecurity Governance, Risk, and Compliance Professional (GRCP)

Training Course code: 1T235920 From: 17 - 21 August 2025 Venue: Dubai (UAE) - Residence Inn by Marriott
Sheikh Zayed Road, Dubai Training Course Fees: 4900 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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