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Introduction

In the digital era, effective governance of enterprise IT is essential for aligning technology with business objectives,
managing risk, and delivering value. The Certified in the Governance of Enterprise IT CGEIT training program,
designed by Global Horizon Training Center, prepares professionals to master the frameworks and practices
needed to govern IT enterprise-wide. This program supports candidates in developing the competencies required
to pass the CGEIT certification exam offered by ISACA, and equips them to design, implement, and evaluate IT
governance frameworks that drive business success and compliance.

Objectives

By the end of this course, participants will be able to:

Understand the principles and framework of IT governance aligned with enterprise goals.

Comprehend the structure, strategy, and resource management of IT governance.

Manage benefits realization, risk optimization, and resource optimization.

Prepare effectively for the CGEIT certification exam by mastering all four domains.

Develop practical strategies for evaluating and improving enterprise IT governance.

Course Methodology

Instructor-led sessions aligned with CGEIT domains

Practice exam questions and simulated test environments

Case studies from real-world enterprise governance challenges

Interactive discussions and scenario analysis

Quick reference handouts and exam readiness tools

Organizational Impact

Organizations will benefit from professionals who can:

Ensure alignment of IT investments with business strategies



Strengthen governance practices and compliance with international standards

Improve IT risk management and performance monitoring

Optimize IT resource usage and enable strategic agility

Enhance executive decision-making and stakeholder communication

Target Audience

IT Governance Officers and Professionals

CIOs, CISOs, CTOs, and Senior IT Executives

IT Compliance and Risk Managers

Enterprise Architects and IT Strategists

IS/IT Auditors and Consultants

Anyone preparing for the CGEIT certification exam

Course Outline

Day 1: Governance of Enterprise IT

Overview of enterprise IT governance principles

Global frameworks and standards COBIT, ISO, ITIL, etc.

Aligning IT governance with enterprise goals and strategies

Role of leadership in IT governance

Key enablers: structures, processes, and information

Day 2: IT Resources and Strategic Management

Strategic alignment of IT with business functions

IT investment management and value delivery

Governance of IT strategy and planning

Managing IT-enabled business transformation

Performance measurement systems and KPIs



Day 3: Benefits Realization

Establishing value metrics and business cases

Portfolio management and value optimization

Monitoring and reporting benefit delivery

Continuous improvement of value creation

Stakeholder engagement and communication

Day 4: Risk and Resource Optimization

IT risk identification and classification

Risk frameworks and controls e.g., COSO, ISO 31000

Risk appetite, tolerance, and treatment plans

Optimizing IT resources: people, infrastructure, and applications

Third-party/vendor governance and outsourcing

Day 5: Exam Preparation and Practical Integration

Overview of ISACA CGEIT exam structure and registration process

Sample questions and mock test walkthrough

Tips for test-taking and memory techniques

Recap of core domains and study plan guidance

Individual action planning for implementation and exam readiness
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Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Company Information

Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng): .................................................................................................................................
Position: ....................................................................................................................................................................
Telephone / Mobile: ..................................................................................................................................................
Personal E-Mail: ........................................................................................................................................................
Official E-Mail: ...........................................................................................................................................................

Payment Method

  Please find enclosed a cheque made payable to Global Horizon

  Please invoice me

  Please invoice my company

Easy Ways To Register

Telephone:
+201095004484 to

provisionally reserve your
place.

Fax your completed
registration

  form to: +20233379764

E-mail to us :
info@gh4t.com

  or training@gh4t.com

Complete & return the
booking form with cheque

to:Global Horizon
  3 Oudai street, Aldouki,
Giza, Giza Governorate,

Egypt.
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