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Introduction

The maritime industry is a capital-intensive sector that relies heavily on effective asset management strategies to
optimize operational efficiency, minimize risks, and maximize returns on investment. This training program is
designed to equip professionals working in the Marine & Asset Unit with the essential knowledge and tools needed
to manage marine assets effectively and understand maritime economics.

Through interactive sessions, case studies, and real-world applications, this program will cover the core principles

of asset lifecycle management, risk assessment, cost optimization, regulatory compliance, and the economic
factors influencing the maritime sector.

Objectives

By the end of this program, participants will be able to:
¢ Understand the fundamentals of maritime asset management and its impact on operational efficiency.
e Develop strategies for cost-effective maintenance, lifecycle management, and asset utilization.
¢ Assess and mitigate risks associated with marine asset investments and operations.

¢ Analyze the key economic drivers influencing the maritime industry, including supply and demand, fuel
pricing, and trade policies.

¢ Enhance decision-making by integrating economic forecasting and financial modeling for asset investments.
¢ Navigate regulatory frameworks and compliance standards for marine asset management.

e Explore emerging trends such as digitalization, Al, and sustainability in maritime economics and asset
management.

Organizational Impact
* Optimized asset performance, leading to reduced downtime and maintenance costs.
¢ Informed investment decisions regarding asset acquisition, leasing, and retirement.
¢ Improved financial planning for marine operations with a clear understanding of economic trends.
¢ Enhanced risk management strategies for maritime investments and operational activities.

e Compliance with international regulations, reducing legal and operational risks.
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¢ Increased operational efficiency by implementing best practices in marine asset lifecycle management.

Target Audience
This course is ideal for professionals working in the Marine & Asset Unit, including:
e Marine Asset Managers
¢ Fleet Managers & Ship Operators
¢ Procurement & Supply Chain Professionals in maritime industries
¢ Finance & Investment Analysts specializing in maritime assets
* Maintenance & Engineering Professionals in marine asset management
¢ Regulatory Compliance Officers

e Port & Terminal Managers

Outlines

Day 1: Fundamentals of Maritime Asset Management
e Introduction to marine asset lifecycle management
e Key challenges and best practices in managing ships, offshore platforms, and marine equipment
e Classification, certification, and regulatory requirements

¢ Risk-based asset management approaches

Day 2: Financial & Economic Aspects of Maritime Assets
¢ Maritime economics and global trade dynamics
¢ Impact of fuel pricing, taxation, and trade regulations
e Capital investment vs. operational leasing decisions

¢ Financial risk assessment for marine assets

Day 3: Maintenance Strategies & Performance Optimization
¢ Preventive vs. predictive maintenance strategies

¢ Lifecycle costing analysis for marine assets
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e Use of digital tools and loT for asset tracking and condition monitoring

¢ Cost control measures in asset maintenance

Day 4: Risk Management & Regulatory Compliance in Maritime Operations
¢ Risk assessment frameworks for marine asset investments
¢ Environmental and safety compliance IMO, SOLAS, MARPOL, etc.
¢ Insurance and liability considerations in maritime asset management

¢ Crisis management and contingency planning

Day 5: Future Trends & Strategic Decision-Making in Maritime Economics
¢ Digitalization and Al in Maritime Asset Management
¢ Sustainability trends and green shipping initiatives
e Economic forecasting for maritime trade and investments

e Strategic Decision-making Case studies
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Registration form on the Training Course:
ASSET MANAGEMENT & MARITIME ECONOMICS

Training Course code: MM235773 From: 21 - 25 April 2025 Venue: Cairo (Egypt) - Holiday Inn & Suites Cairo
Maadi, an IHG Hotel Training Course Fees: 3890 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below

Delegate Information

FUITNGME (M / IMS / DF / ENQ) ettt e et e e ettt e e e s be e et e e e b et e e e s bbb e e e e annnnee s
0TS 11 o USRI
LI L] o) e TSI 1Y o] o 1= PP PTPPERPPPPPRP
[ o F= U o 1= V] SR
L@ 3o =TI = 1Y = T USSP

Company Information

(0o T 001 o T=T0) V21 N\ =T 1 L= TP PSP P PP UUPP VPPN
F Yo [ (TS OO U PP PR OUPPP PP
L0713 2 A O 7o 0 o1 VPRSPPSO

Person Responsible for Training and Development
FUITNGME (M / IMS / DF / ENQ) ettt ettt e e ettt e e e st bt e e e e e st et e e e sabn e e e e e annneeeas
0TS 11 o SRR
LI =T o] e T LT 1Y o] o 1= PP RPN

L Yo o= I 1Y, F= 1] TP
(O ot | 1Y/ =1

Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon
|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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