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Introduction

This training program, Risk Management in Projects, is designed by Global Horizon Training Center to provide
participants with the essential skills and knowledge required to identify, assess, and mitigate risks in various types
of projects. The program focuses on comprehensive risk management processes that minimize the impact of risks
on project outcomes, ensuring projects are delivered on time, within budget, and according to specified quality
standards. Through practical applications and case studies, participants will develop effective strategies for risk
identification, assessment, response planning, and monitoring.

Objectives
By the end of this training program, participants will be able to:

Understand the principles and processes of risk management in projects.

Identify and classify potential risks throughout the project lifecycle.

Assess risks using qualitative and quantitative methods.

Develop effective risk response strategies.
e Monitor and control risks to ensure successful project outcomes.

¢ Apply risk management techniques in real-world scenarios.

Course Methodology

This training program will employ a variety of learning methodologies to ensure effective knowledge transfer,
including:

¢ Lectures and Presentations: To provide foundational knowledge of risk management processes and
techniques.

Case Studies: To demonstrate successful risk management applications in various projects.

Group Discussions: To facilitate knowledge sharing and collaborative problem-solving.

e Workshops: To enhance participantsl skills in identifying, assessing, and mitigating risks.

e Feedback and Evaluation: To ensure continuous learning and improvement.
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Organizational Impact
Upon completing this training program, the organization will benefit from:
e Enhanced risk management capabilities.
¢ Reduced likelihood of project failure due to unmitigated risks.
¢ Improved decision-making through comprehensive risk assessment.
¢ Better allocation of resources for risk management activities.
¢ Increased project success rates and achievement of strategic objectives.

e Strengthened reputation for effective risk management.

Target Audience
This program is ideal for:
¢ Project Managers
¢ Risk Managers
¢ Project Coordinators
* Engineers and Technical Experts
e Quality Assurance Managers

* Professionals involved in project planning and execution

Course Outline
Day 1: Introduction to Risk Management
e Overview of risk management concepts and principles
¢ Importance of risk management in projects
¢ Risk management frameworks and standards
e |dentifying risks throughout the project lifecycle

¢ Risk management roles and responsibilities

Day 2: Risk Identification Techniques
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¢ Methods for identifying risks e.g., brainstorming, checklists, interviews
¢ Classifying risks internal vs. external, operational, financial, etc.

e Documenting identified risks

e Creating a risk register

¢ Practical exercises on risk identification

Day 3: Risk Assessment and Analysis
e Qualitative risk analysis techniques
e Quantitative risk analysis techniques
¢ Prioritizing risks based on probability and impact
¢ Developing risk assessment matrices

¢ Case studies on risk assessment

Day 4: Risk Response Planning and Implementation
* Developing risk response strategies avoidance, mitigation, transfer, acceptance
¢ Implementing risk response plans
¢ Monitoring and controlling risks throughout the project
¢ Evaluating the effectiveness of risk responses

* Practical exercises on response planning

Day 5: Practical Applications and Case Studies
e Analysis of real-world project risk management cases
e Group exercises to develop risk management plans
e Workshops on implementing risk mitigation measures

¢ Feedback, Q&A, and course conclusion
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Registration form on the Training Course:
Risk Management in Projects

Training Course code: MA235869 From: 2 - 6 November 2025 Venue: Dubai (UAE) - Residence Inn by Marriott
Sheikh Zayed Road, Dubai Training Course Fees: 4500 [ Euro

Complete & Mail or fax to Global Horizon Training Center (GHTC) at the address given below
Delegate Information
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Person Responsible for Training and Development
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Payment Method
|:| Please find enclosed a cheque made payable to Global Horizon

|:| Please invoice me

|:| Please invoice my company

Easy Ways To Register

Telephone: Fax your completed E-mail to us : Complete & return the
+201095004484 to registration info@gh4t.com booking form with cheque
provisionally reserve your form to: +20233379764 or training@gh4t.com to:Global Horizon
place. 3 Oudai street, Aldouki,
Giza, Giza Governorate,
Egypt.
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