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Introduction

This training program, International Construction Contracts, is designed by Global Horizon Training Center to
provide participants with comprehensive insights into managing contracts across various jurisdictions. The program
focuses on FIDIC standards, international legal frameworks, and best practices for drafting, negotiating, and
managing construction contracts effectively. Participants will enhance their understanding of contractual risks,
dispute resolution mechanisms, and the application of international standards in construction projects.

Objectives

By the end of this training program, participants will be able to:

Understand the fundamentals of international construction contracts and their legal implications.

Apply FIDIC standards in the preparation and management of contracts.

Navigate legal frameworks and regulatory requirements across different jurisdictions.

Identify and mitigate contractual risks in international construction projects.

Implement effective contract administration techniques.

Apply dispute resolution mechanisms to resolve contractual disputes.

Course Methodology

This training program will employ a variety of learning methodologies to ensure effective knowledge transfer,
including:

Lectures and Presentations: To provide foundational knowledge of international construction contracts and
legal frameworks.

Case Studies: To illustrate practical applications of FIDIC standards and international contracts.

Interactive Discussions: To encourage knowledge sharing and collaborative problem-solving.

Workshops: To enhance skills in contract drafting, negotiation, and administration.

Feedback and Evaluation: To promote continuous learning and improvement.

Organizational Impact



Upon completing this training program, the organization will benefit from:

Improved management of international construction contracts.

Enhanced compliance with legal and regulatory requirements.

Reduced contractual risks and disputes.

Optimized contract administration processes.

Strengthened negotiation capabilities with international partners.

Better alignment of contractual practices with international standards.

Target Audience

This program is ideal for:

Contract Managers

Project Managers

Legal Advisors

Engineers involved in international projects

Procurement Specialists

Professionals responsible for contract negotiation and administration

Course Outline

Day 1: Fundamentals of International Construction Contracts

Overview of international construction contracts

Legal frameworks governing international contracts

Introduction to FIDIC standards and their application

Key terms and concepts in construction contracts

Understanding the contractual lifecycle

Day 2: FIDIC Standards and Their Application

Introduction to FIDIC contracts Red Book, Yellow Book, Silver Book, etc.



Key clauses and provisions in FIDIC contracts

Preparation and administration of FIDIC contracts

Understanding risk allocation under FIDIC contracts

Practical case studies on FIDIC contract application

Day 3: Contract Negotiation and Drafting

Effective negotiation strategies for international contracts

Drafting clear and enforceable contracts

Identifying and mitigating contractual risks

Techniques for managing amendments and variations

Addressing force majeure and unforeseen circumstances

Day 4: Contract Administration and Dispute Resolution

Effective contract administration techniques

Monitoring compliance with contract terms

Dispute resolution mechanisms mediation, arbitration, litigation

Practical case studies on dispute resolution

Implementing corrective actions and lessons learned

Day 5: Practical Applications and Case Studies

Analyzing international construction contract case studies

Group exercises on drafting and negotiating contracts

Workshop on applying FIDIC standards in real-world scenarios

Feedback, Q&A, and course conclusion
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Company Name: ........................................................................................................................................................
Address: .....................................................................................................................................................................
City / Country: ............................................................................................................................................................
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Position: ....................................................................................................................................................................
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